
April 9, 2018 

Response Submittal 

 

Request for Qualifications 

 

Downtown Mixed-Use Project 



 

Response Submittal 

 

 

 

Request for Qualifications 

Downtown Mixed-Use Project 

 

Submitted To:  

Lafayette Consolidated Government 

705 W. University Avenue 

Lafayette, LA 70502 

Submitted By:  

HRI Properties, LLC 

812 Gravier Street, Suite 200 

New Orleans, LA 70112 

Submission Date: 

April 9, 2018 



TABLE OF CONTENTS 

 

1. Contact Information 

2.   Firm Profile 

3.      Information Requested 

4.      References 

   



1. Contact Information 

1



 

1. Contact Information 

 

 

 

 

Firm:    HRI Properties, LLC 

    812 Gravier Street, Suite 200 

    New Orleans, LA 70112 

    (504) 566-0204 
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HRI Properties, LLC (“HRI” or “Company”) is a diversified, full service real estate company that is based in New Orleans, Louisiana and is

the successor entity to Historic Restoration, Incorporated, which was formed in 1982. The Company’s niche is owning, managing, and

developing irreplaceable, iconic projects in urban areas with an expertise in the adaptive re-use of historic properties. The Company

develops, owns, and manages both single purpose and mixed-use projects nationally, including hotels, multi-family and retail in urban

areas. The Company’s differentiated strategy of combining management of both hotels and apartments under one operating platform is

unique in the real estate industry.

Currently, the Company owns 22 properties in 11 states and manages 44 properties for third parties and affiliates in nine states. The

Company is a developer at its core and currently has large-scale development projects under construction in Indianapolis, Pittsburgh,

Portland, and New Orleans that have a total development cost of $324 million. The owned and under construction portfolio is well

diversified and located in urban areas. The portfolio is comprised of 14 hotels, 10 apartment buildings, including 4 mixed-use projects

with over 2,800 hotel rooms and over 1,200 apartment units with approximately 209,000 square feet of retail space. The portfolio total

investment cost is in excess of $1 billion.

HRI Properties
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Change does not happen on its own.

It takes a spark of inspiration.

A flash of brilliance to make the leap from what is, to what

could be. From what is ordinary, to what is extraordinary.

Not everyone can make that leap. Even fewer can make it a reality.

We use our creativity and experience to transform both

underutilized buildings and areas into vibrant places where people

want to live, work, play and stay.

We turn the overlooked into vibrant cornerstones of urban

centers, ready to welcome visitors and residents in the

communities we serve.

We look at every project and customer with a fresh set of eyes.

Because our mission is to create inspiring places and experiences.

Places that become magnets for people and businesses that spur

innovation.

Magnets whose pull grows stronger every year.

We know what it takes to bring people together to create

communities and exceptional experiences.

That's why we bring decades of knowledge about culture,

architecture, hospitality, service, finance, urban planning and the

environment — to every project.

All to make a positive impact in cities from coast to coast.

That's why we change things for the better and breathe new life

into urban neighborhoods.

To create extraordinary places and experiences for our residents

and guests through commitment, creativity and passion.

We're HRI, and we are that transformational spark.

HRI Properties, Elevating the Urban Experience.

HRI Inspiration / Statement of  Purpose
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1982 +1,900
Founded In Employees

82 + $2.5 billion 
Completed Development Projects Total Development Cost

24 ~ 2,800 / ~ 1,200
Owned Operating Properties Hotel Rooms / Apartment Units

50 ~ 1,580 / ~3,400
Managed Properties for 3rd parties Hotel Rooms / Apartment Units

Owned Managed

Sausalito

Los Gatos

Tiburon

San Francisco

Portland 

Jackson Hole

Salt Lake City

Minneapolis (2)

Dallas (2)

Houston

Shreveport (2)

New Orleans (35)

Jackson

St. Louis (2)

Birmingham

Nashville Winston-Salem

Richmond

Philadelphia

New Iberia
Houma (4)

Hammond

Scottsdale

Pipeline

Indianapolis

Tampa

PipelineOwned portfolio

14 3

10

Hotel:

Apartment: 0

Operating Under 

construction

3

0

Total: 24 33

HRI Properties is a diversified, national real estate 

company engaged in the ownership, development 

and management of upscale branded and 

independent hotels, luxury apartments and mixed-

use properties in the top 40 urban markets

(a)     In the case where owned and managed properties overlap in the same state, shading representing owned properties is used. 

Source:  Company’s information

Geographic footprint(a)

Portfolio Overview

Pittsburgh
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HRI Properties –Qualifications and Experience

• Develops and operates nationwide

• Iconic, irreplaceable, and unique institutional quality real estate

• In-house capabilities enable strong, controlled growth of the company

Vertically Integrated Real 
Estate Company

• Successfully completed more than 80 large-scale projects over the last 30+ 

years, including over 6,000 apartments and condominiums, 5,000 hotel keys, 

and 1.4 million square feet of office and retail

• Total development cost of over $2.5 billion

Long Track Record

• Full service hotel and apartment management company overseeing a wide 

array of multifamily properties and hotels throughout the United States. HRIL is 

an approved operator for all major brands including Hilton, Hyatt, 

Marriott/Starwood, and IHG

Property Management 
Platform

• Expertise in federal and state historic tax credits, new markets tax credits, and 

low income housing tax credits

• Strong track record of public/private partnership development
Unique Expertise

• Owns 14 hotel properties in nine cities and nine states

• Provides strong recurring cash flows

• Low leverage at under 50% Loan to Value – Portfolio Wide

Diversified Portfolio of  
Urban Properties
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Hotel Brand Partners:

Strategic Institutional Partners
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HRI Properties Leadership

Edward Boettner

Chief Administrative 

Officer

M. Pres Kabacoff

Executive Chairman

Gary Gutierrez

Chief Operating Officer

President HRI Lodging, LLC

Lew Derbes

Chief Financial 

Officer

A. Thomas Leonhard, Jr.

President and 

Chief Executive Officer

Michael Coolidge

Chief Investment and 

Development Officer

Steve Nance

SVP Secretary/ 

Treasurer

Josh Collen

SVP 

Development

Dione Heusel

SVP 

Human Resources

Leroy Prout

Chief Information

Officer

David Abbenante

President 

HRI Management

Sidney 

Barthelemy

VP Civic Affairs

Chris Connolly 

VP Asset 

Management
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M. PRES KABACOFF EXECUTIVE CHAIRMAN OF THE BOARD OF DIRECTORS

In 1982, Edward B. Boettner (1933-2000) and Pres Kabacoff, founded Historic Restoration Inc., now known as

HRI Properties, dedicated to the pursuit of rebuilding neighborhoods and recreating entire communities.

Prior to founding HRI, Kabacoff practiced real estate law and served as assistant to the managing partner of

International River Center (IRC), which was the developer and managing partnership of the New Orleans Hilton

Riverside and Towers, a 1,600-room convention center hotel; Riverwalk; and International Cruise Ship Terminal.

He was also the attorney and team member in the development of Beau Chene, a 3,000-unit recreational

community in St. Tammany Parish, Louisiana.

He was one of the ten honorees in 1997 of the Family Service of Greater New Orleans. Family Service is a

community-centered, nonprofit organization that strengthens the emotional health of individuals and families

by providing counseling and community education in an effective and compassionate manner.

HRI Leadership

A. THOMAS LEONHARD JR. PRESIDENT & CHIEF EXECUTIVE OFFICER

Tom Leonhard is President and Chief Executive Officer of HRI Properties (HRI), a premier national real estate

company specializing in large-scale urban development of hotels, apartments and other commercial uses, including

adaptive re-use of historic properties. Mr. Leonhard is responsible for all of HRI’s operations, which includes over

1,400 employees managing over 50 properties in ten states.

Mr. Leonhard is a fourth-generation New Orleanian who joined HRI Properties in 1988 as an accounting intern.

After holding several positions within the company, Mr. Leonhard was named President and Chief Operating Officer

in 2001. In 2006, Mr. Leonhard became a principal in the firm. Under Mr. Leonhard’s leadership, HRI Properties has

experienced significant, national growth and has established a strong track record of successful urban projects.
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EDDIE BOETTNER CHIEF ADMINISTRATIVE OFFICER

Eddie Boettner joined HRI in 1997 as acquisition officer and assumed the responsibility of chief administrative

officer of the company in 2000, managing HRI Properties information technology and human resource shared

service groups. He additionally has served as a member of the board of directors since 2000.

Previously, Boettner founded News on Wheels Magazine, photo classified for automobiles and other vehicles, in

1977. After selling the publication to Add, Inc, a division of the Milwaukee Journal, he served as Louisiana

president, leading the publishing and commercial printing divisions of the company until 1998.

He is a member of the Fore!Kids Foundation since 1988 and served as 2012 tournament chairman of the Zurich

Classic of New Orleans PGA TOUR event. Boettner currently serves on the organization’s executive committee

and Board of Directors.

HRI Properties Leadership

LEWIS DERBES CHIEF FINANCIAL OFFICER

Mr. Derbes joined HRI Properties in 2014 bringing with him twenty-one years of experience in finance, accounting

and auditing. He has an extensive background in senior financial management positions in both public and

privately held organizations. Most recently, he served as the Chief Financial Officer and Treasurer for Stewart

Enterprises, a publicly-traded death care organization based in New Orleans, with 4,500 employees and $525

million in revenues in which he partnered with the CEO in negotiating an all-cash merger with Service Corporation

International for $1.4 billion, representing a 48% premium above the VWAP closing price.

Mr. Derbes is a licensed certified public accountant and has the overall responsibility for financial reporting,

taxation compliance requirements, general accounting as well as corporate/project financing and structuring.
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JOSHUA COLLEN SENIOR VICE PRESIDENT DEVELOPMENT SERVICES

Josh Collen is Senior Vice President – Development Services for HRI Properties, leading a vertically integrated

development production team tasked with delivering innovative, high-quality projects on time and on budget.

The suite of services to accomplish these results include: development management; development finance;

construction management; and design services. These services are coordinated and each team member’s time

is prioritized in a manner that allows for a seamless development process and transition to operations.

Since his joining HRI in 2006, teams led by Mr. Collen have overseen 24 large-scale development projects

totaling 2,400 apartments, 750 hotel rooms, and 77,000 square feet of commercial space with a combined total

development cost of $880 million.

Mr. Collen’s previous employers include the Richman Group of Companies, the Michaels Development

Company, the Community Preservation and Development Corporation and the AFL-CIO Housing and Building

Investment Trusts.

HRI Properties Leadership

CHRISTOPHER R CONNOLLY VICE PRESIDENT ASSET MANAGEMENT

Mr. Connolly joined HRI in 2004 as a Financial Analyst and Asset Manager to provide financial and analytical

support to the presidents of the property management and hotel management operating companies including

generating and reviewing the operating and cash flow budgets, cash management, debt refinancing / restructuring

initiatives and audit reviews. He was promoted in 2005 to Senior Asset Manager wherein he represented HRI in its

role as Managing General Partner on a portfolio of 38 properties located throughout a seven state footprint and

comprised of apartments, condominiums, hotels, office and retail space and parking facilities.

In March of 2010, Mr. Connolly was promoted to head the finance department. His current responsibilities include

corporate as well as project financing and structuring. He also continues the oversight of the asset management

department and serves as the Compliance Officer for National Cities Funds, LLC, an affiliate New Markets Tax Credit

allocatee.
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STEVEN NANCE SENIOR VICE PRESIDENT SECRETARY/TREASURER

Since joining HRI in 2008, Mr. Nance has completed transactions involving corporate and joint venture private

equity investments, hotel acquisition, repositioning, dispositions, developments and re-developments totaling

over $500 million. Under Mr. Nance’s leadership, HRI has formed partnerships with private equity, investment

banking and debt partners nationally to fulfill its mission of Revitalizing Cities by Creating Diverse, Vibrant and

Sustainable Communities.

Prior to joining HRI, Mr. Nance spent 15 years in commercial banking with J.P. Morgan Chase and Hibernia

National Bank, focusing on hospitality, real estate, financial services and energy service companies.

HRI Properties Leadership

LEROY H. PROUT JR. CHIEF INFORMATION OFFICER

Leroy Prout serves as Chief Information Officer for HRI Properties, Inc. Mr. Prout possesses more than

20 years of leadership experience and expertise in Information Technology, Strategy and Execution,

and has held senior leadership positions in both public and privately held organizations in the Oil &

Gas, Chemical, Natural Resources, Education, Real Estate, Hospitality and Multinational Management

Consulting industries. Prior to HRI Properties, Mr. Prout served as Corporate Vice President,

Information Technology for Superior Energy Services, Inc., a publicly-traded Global Energy Services

company based in Houston, TX.

Mr. Prout leads the firm’s Information Technology efforts balancing strategic investments in

technology and innovation with the need to protect against complex cybersecurity threats and

changing data privacy regulations.
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DIONE M. HEUSEL SENIOR VICE PRESIDENT HUMAN RESOURCES

Dione M. Heusel serves as Senior Vice President, Human Resources, for HRI Properties, Inc. Ms. Heusel

possesses more than 20 years of leadership experience and expertise in Human Resources, Learning and

Development and has held senior leadership positions in the Food and Beverage and Retail industries (both

publically and privately held) and in the Oil and Gas industry for a private contractor to the U.S. Government

(public sector). Most recently Ms. Heusel served as Vice President, Human Resources, Training and

Development for Smoothie King Franchises, Inc., a global company headquartered in New Orleans, LA. Ms.

Heusel has also held executive roles in DM Petroleum Operations, Co., Inc. and Ruth’s Chris Steakhouse, Inc.

Ms. Heusel was awarded the SPHR designation in 2000 and the certification in Strategic Workforce Planning

in 2011.

HRI Properties Leadership

SIDNEY J. BARTHELEMY VICE PRESIDENT OF GOVERNMENT RELATIONS

Sidney Barthelemy joined HRI after a distinguished, successful career in public service that

culminated in two terms as the Mayor of the City of New Orleans. He was first elected to

public office in 1974 as a Louisiana State Senator. He was then elected Councilman-At-Large in

1978 and served two terms on the City Council before being elected Mayor in 1986. His

personal reputation and extensive contacts from his years as the chief elected officer of a

major city represent a significant asset in HRI’s mission to revitalize cities.
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Strong, Consistent Development Pipeline

Under Construction:
• Hyatt House/Hyatt Place Downtown Indianapolis, IN

• Eliza Jane Hyatt Unbound Collection New Orleans, LA

• Iberville Phases VI and VII

Pre-Development:
HRI has three projects in predevelopment 

• Land parcel in Portland, OR (purchased land in April 2017)

• Arrott Building in Pittsburgh, PA (purchased building in September 2017)

• Land parcel in Tampa, FL (under contract)

Recently Completed Projects:
HRI recently completed the following major renovation projects

• Holston House Nashville Hyatt Unbound Collection

• Liberty Title Building Aloft in Philadelphia

• Capitol Art Lofts, Jackson, MS

• Iberville Phase IV and the Residences at Treme Market in New Orleans, LA

Status Hotel 

Rooms

Apartments Total 

Development 

Cost

Under 

Construction

887 106 $ 354 million

Site Control 345 - $ 102 million
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HRI Properties, a full service real estate development firm, has the ability to bring a project from its initial concept to operations. It’s

subsidiaries include:

HRI Subsidiaries 

• HRI Lodging, LLC (“HRIL”), a wholly owned subsidiary of HRIP,

provides hotel management services for both HRIP owned and

third-party property owners. HRIL operates 25 hotels and is an

approved operator for industry leading brands and

independent, boutique hotels.

• HRI Management, LLC (“HRIM”), a wholly owned subsidiary of

HRIP, HRIM provides residential management services for both

HRIP owned and third-party property owners. HRIP operates 49

apartment and condominium properties in ten cities and

consists of a staff of over 100 employees including specialists in

leasing, operations, tax credit compliance, maintenance, and

resident services. Unique among property management firms,

HRI Management brings a quarter century of experience in the

successful operation of both market-rate and affordable multi-

family buildings. HRI Management is a pioneer in the successful

and profitable operation of multi-family developments in

historic buildings and urban centers.

• HCI Construction, LLC (“HCIC”), a wholly owned subsidiary of

HRIP, provides construction management services including

project managers, field superintendents, and field foremen. The

construction team helps to create and maintain a detailed

project budget and construction schedule in conjunction with

the design process to allow ongoing, in-depth knowledge and

control of the project process. Furthermore, HCIC assists with

FF&E procurement by providing bidding and purchasing

oversight, negotiating with vendors and brands, and

coordinating all logistics associated with schedules and

deliverables.

• HCID Design, LLC (“HCID”), a wholly owned subsidiary of HRIP,

provides a variety of architectural and interior design services

for both HRI and third party developer projects. HCID has

completed more than 55 large scale projects consisting of more

than 4,000 apartment units, 4,900 hotel rooms, 570 condo units,

and over a half million square feet of office/retail space, and

numerous parking structures.

17



HRI Subsidiaries (continued) 

• National Cities Fund, LLC (“NCF”) provides real estate

financing to public/private partnership developments in Low-

Income Communities in both large cities and small towns. It

offers equity and convertible debt, mezzanine debt, and

construction/mini-perm loans to mixed-use real estate and

hospitality projects by leveraging the New Markets Tax Credit.

NCF targets projects that eliminate slum and blight in urban

areas and create economic opportunities for Low-Income

residents.

• The NCF mission is to improve the lives of Low-Income Persons

(LIPs) and residents of Low-Income Communities (LICs) by

creating (1) accessible and quality permanent jobs and (2)

affordable housing in their communities. NCF seeks to ensure

the success of its job creation effort through workforce training

and case-management assistance that eliminates barriers to

employment, creates opportunities for advancement and is a

proven, replicable model for success. NCF invests in high-

impact, mixed-use, urban core, developments that are focused

on the adaptive re-use of historic structures/underutilized

property.

• NCF focuses on mixed-use historic rehabilitation and infill

projects in areas of higher levels of economic distress and focus

its development efforts in states that have historically received

fewer allocation dollars.

• National Cities Fund’s goal is to spur investment in depressed

neighborhoods by investing in vacant historic property or

empty urban areas that struggle to attract private capital. NCF’s

approach includes leveraging several incentive programs,

particularly federal and state Historic Tax Credits, tax exempt

and urban renewal bonds, Community Development Block

Grant funds, and Economic Development Initiative grants to

finance projects that would otherwise not be viable.
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HRI Lodging, LLC ("HRIL") is one of the 50th largest hotel

management companies in the U.S. operating nearly 30 hotels

spanning the continental U.S. By building alliances with major

domestic and international investment firms, the organization

pursues a dual mode growth strategy as an approved operator

for industry leading brands and independent, boutique hotels.

HRI Lodging is the hotel management division of New Orleans-

based HRI Properties, an internally managed, fully integrated

owner, operator and developer of premium branded hotels and

upscale apartments in top urban U.S. markets. The company

practices the “best-in-class” balanced approach to property

management and continue to grow in their respective markets.

• HRIL offers an unrivaled range of experience in the hotel

industry - from prestigious national brands to independent

boutiques, from 5-diamond resort spas to transformational

historic buildings in city centers.

• HRIL offers a leadership team averaging 25 years of lodging

experience, including large convention center and urban

hotels, independent boutique properties and destination

resorts.

• HRIL draws on the resources of HRI Properties for in-house

development, architecture, construction management, FF&E

procurement, Human Resources, and Information Technology.

support

• HRIL has a proven track record of repositioning

underperforming and distressed assets.

HRI Lodging

HRI Lodging Awards & Recognition

2017 Hilton Hotels “New Build/Adaptive Reuse of the Year” Award (Embassy Suites by Hilton Minneapolis Downtown in 

Minneapolis, MN ) 

2017 Hyatt Hotels “Strategic Partner" Award 

2016 Preservation Dallas—Preservation Achievement Award (Hilton Garden Inn Dallas / LTV Tower in Dallas, TX) 

2016 Louisiana Landmarks Society Awards For Excellence In Historic Preservation

2015 2010 Best Places To Work – New Orleans City Business

2014 Novogradac Renewable Energy Power Awards — Honorable Mention
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HRI Lodging –Qualifications and Experience

•HRI completed over $2.5 billion of development to date (5,000 hotel rooms, 

5,000 apartments and over 1.4 million square feet of office and retail space)

•Extensive experience managing capital programs (PIP’s) with all major full and 

focus service brands

• Effective execution of negotiations between ownership and brands to 

maximize investments while keeping to brand standards

•Successful repositioning

Development & 
Renovation

•Support from HRI Properties, an internally managed, fully integrated owner, 

operator and developer of premium branded hotels and upscale apartments in 

top urban U.S. markets

•In-house access to a team of architects, interior designers, and project 

managers

•A senior leadership team averaging 25 years in the lodging industry

•Experience operating all hotel types, such as: convention center hotels, 

downtown corporate hotels, lifestyle boutique hotels, historic assets, 

conference centers (IAAC), airport locations, suburban areas, all-inclusive 

resorts, full service, focus service, extended stay, 5-diamond, spa and mixed 

use

Management Resources

20



HRI Lodging –Qualifications and Experience

•Approved operators for all major full and focus service brands

•To maximize results, HRIL works with best of class service partners such as: 

Shepherd & Associates, ShareIt on Line, BirchStreet/HSM, Greenrock, ADP, 

Aptech, Newmarket International, Global Hospitality Marketing and PDQ 

Consulting

Relationships

•Integrated Sales and Marketing

•Centralized services for additional enhancements of key disciplines such as

Accounting, Revenue Management, Human Resources and Procurement

•Flexible and intelligent deployment of systems and technology compliant with

Sarbanes Oxley and REITS

•Established management for mixed use operations such as office, retail, food

& beverage outlets and rental properties

Value Creation
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Existing Portfolio Count Keys/Units

Hotel Properties 25 4,417

Hotels Coming Soon Location Keys

Hyatt Place & Hyatt House Indianapolis, IN 316

Hyatt Unbound Portland Portland, OR 250

Autograph Collection Pittsburgh, PA 125

Hyatt Place & Hyatt House Tampa, FL 345

Hyatt Unbound New Orleans New Orleans, LA 196

Hotel Name City State Keys Position

Aloft New Orleans Downtown New Orleans LA 188 Owner/Manager

Aloft Philadelphia Downtown Philadelphia PA 179 Owner/Manager

Casa Madrona Hotel & Spa Sausalito CA 64 Manager

DoubleTree Suites Minneapolis Downtown Minneapolis MN 229 Owner/Manager

DoubleTree Suites Salt Lake City Downtown Salt Lake City UT 241 Owner/Manager

Eliza Jane New Orleans Hotel – Hyatt Unbound New Orleans LA 196 Owner/Manager

Embassy Suites Minneapolis Downtown Minneapolis MN 290 Owner/Manager

Federal City Inn & Suites New Orleans LA 50 Manager

Hampton Inn & Suites Birmingham Downtown -

Tutwiler
Birmingham AL 149 Manager

Hilton Garden Inn Dallas Downtown Dallas TX 171 Owner/Manager

Hilton Garden Inn French Quarter/CBD New Orleans LA 155 Owner/Manager

Hilton Garden Inn Jackson Downtown Jackson MS 186 Owner/Manager

Hilton Richmond Downtown Richmond VA 250 Owner/Manager

Hilton Shreveport Shreveport LA 313 Manager

Holston House Nashville – Hyatt Unbound Nashville TN 191 Owner/Manager

Homewood Suites New Orleans French Quarter New Orleans LA 207 Owner/Manager

Hotel AbRi San Francisco CA 91 Manager

Hotel Adeline Scottsdale AZ 215 Manager

Hyatt Centric French Quarter New Orleans LA 254 Owner/Manager

River's Edge Hotel & Spa Portland OR 100 Owner/Manager

Sheraton Houston Brookhollow Houston TX 382 Manager

The Cornstalk Hotel New Orleans LA 14 Manager

The Inn at Jackson Hole Teton Village WY 84 Manager

The Lodge at Tiburon Tiburon CA 103 Manager

Toll House Hotel Los Gatos CA 115 Manager

HRI Lodging –Hotel Portfolio
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HOTEL PORTFOLIO: INDEPENDENT 

River’s Edge Hotel & Spa

Portland, OR

100 Keys

Toll House Hotel

Los Gatos, CA

115 Keys

Casa Madrona Hotel & Spa

Sausalito, CA

64 Keys

Hotel Abri

San Francisco, CA

91 Keys

The Lodge at Tiburon

Tiburon, CA

103 Keys

The Inn at Jackson Hole

Teton Village, WY

83 Keys

Federal City Inn & Suites

New Orleans, LA

50 Keys

The Cornstalk 

New Orleans, LA

14 Keys

The Scottsdale Inn

Scottsdale, AZ

215 Keys
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Hyatt Centric French Quarter

New Orleans, LA

254 Keys

Hilton Shreveport

Shreveport, LA

313 Keys

Hilton Garden Inn Jackson Downtown

Jackson, MS

186 Keys

Homewood Suites New Orleans

New Orleans, LA

207 Keys

Sheraton Houston Brookhollow 

Houston, TX

382 Keys

Hilton Garden Inn FQ/CBD

New Orleans, LA

155 Keys

HI&S Birmingham – The Tutwiler 

Birmingham, AL

149 Keys

DoubleTree Suites Salt Lake City Downtown

Salt Lake City, UT

241 Keys

Hilton Richmond Downtown

Richmond, VA

250 Keys

Hilton Garden Inn Dallas Downtown

Dallas, TX

171 Keys

Aloft New Orleans Downtown

New Orleans, LA

188 Keys

Holston House – Hyatt Unbound
Nashville, TN

191 Keys

HOTEL PORTFOLIO: BRANDED 
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HOTEL PORTFOLIO: BRANDED (continued)  

HOTEL PORTFOLIO: COMING SOON 

Aloft Philadelphia Downtown

Philadelphia, PA

179 Keys

Eliza Jane Hotel - Hyatt Unbound

New Orleans, LA

196 Keys

Hyatt Place and Hyatt House

Indianapolis, IN

316 Keys

Hyatt Place / Hyatt House

Tampa, FL

345 Keys

Opening 2019 Opening 2020

Embassy Suites Minneapolis Downtown

Minneapolis, MN

290 Keys

DoubleTree Suites Minneapolis

Minneapolis, MN

229 Keys

Opening 2019

The Arrott Building – Marriott Autograph

Pittsburgh, PA

125 Keys
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HRI Management, LLC (“HRIM”) is an affiliate of HRI Properties, a

national real estate company headquartered in New Orleans,

which specializes in large-scale urban developments including

affordable mixed income and market rate apartments,

condominiums, hotels, office and retail. Since its inception in

1982, HRI has successfully completed over 75 large-scale projects

including 6,061 apartment units and condominiums, 4,725 hotel

rooms and over 1.4 million square feet of office/retail space,

representing $2.3 billion in development costs.

Unique among property management firms, HRI Management

brings a quarter of a century of experience in the successful

operation of both market-rate and affordable multi-family

buildings. HRI Management is a pioneer in the successful and

profitable operation of multi-family developments in historic

buildings and urban centers.

HRI Management
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HRI Management –Qualifications and Experience

• HIRM has successfully pioneered many of the new disaster recovery subsidy

programs offered in the GO-Zone and have formed alliances with many of the

new housing agencies that have become a part of the affordable and

workforce housing market

Market Knowledge

• HRIM has established and maintains outstanding relationships with housing

agencies, state agencies, vendors, housing advocates, lenders, investors and

asset managers to meet owners’ needs

Relationships & 
Reputations

• As the in-house management company for a development firm that

specializes in complicated mixed-income and mixed-finance properties, our

compliance team has encountered and mastered a variety of State and

National affordable/subsidized housing programs

• HRIM partnered with two third party compliance firms that can provide

reviews of new applicant files or recertifications

Tax Credit Compliance 
Expertise

27



• HRIM has effectively been able to secure property management contracts in

diverse neighborhoods and different product types throughout the Greater New

Orleans Area. This provides a tremendous benefit to our clients as we are able to

“share” marketing costs by offering rental opportunities in various locations to

prospective residents

Diverse Locations & 
Property Types

• HRIM is fortunate to have an outstanding roster of over 140 team members. We

are able to attract and retain the best talent in our markets because we offer an

excellent benefits package, coordinate internal training, and host coordinated

events with our group of companies

•Our employees feel they are part of a company that makes a difference in the

community

Team / Staff

• HRIM utilizes YARDI 6.0 which provides our accounting, management,

compliance team with real time access to property data. Yardi provides flexibility

in customizing financial reports for the specific needs of the property owner and

can even provide the owner with read only access to our web-based data

• HRIM aims to provide absolute transparency and real time visibility to our

clients of all reporting and actions on the property

Marketing & 
Accounting

HRI Management –Qualifications and Experience
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HRI Management - Apartment Portfolio

Existing Portfolio Count Units

Residential/Apartments 49 4,655

Apartments Coming Soon Location Units

Iberville Phase V New Orleans, LA 80

Iberville Phase VI New Orleans, LA 50

Iberville Phase VII New Orleans, LA 56

City State Number of Properties
Number of Units Per 

City

New Orleans LA 33 3,279 

Houma LA 4 215 

Jackson MS 3 171 

New Iberia LA 1 65 

Richmond VA 1 111 

Shreveport LA 2 109 

St. Louis MO 1 131 

Winston Salem NC 1 145 

Hammond LA
1 28 

Dallas TX 2 401 

Property Mix
Number of 

Properties

Affordable 20

Mixed Income 22

100% Market Rate 7

Total 49

Property Mix
Number of 

Units

Affordable 1,206

Mixed Income 2,770

100% Market Rate 679

Total 4,655
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Apartment Portfolio

Nissen Building Apartments
Winston Salem, NC

145 Apartments

Flint-Goodridge Apartments
New Orleans, LA
89 Apartments

Standard Life Flats
Jackson, MS

76 Apartments

Marais Apartments
New Orleans, LA
112 Apartments

Lee Hardware Apartments
Shreveport, LA
55 Apartments

LTV Tower
Dallas, TX

186 Apartments

Miller & Rhodes
Richmond, VA

111 Apartments

The Mayflower
Dallas, TX

215 Apartments

The Strand
New Orleans, LA
192 Apartments

River Garden on St. Andrew
New Orleans, LA
310 Apartments
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Apartment Portfolio (Continued)

Capitol Art Lofts
Jackson, MS

31 Apartments

Blue Plate Artist Lofts
New Orleans, LA
72 Apartments

Woodward
New Orleans, LA
192 Apartments

Redemptorist Apartments
New Orleans, LA
107 Apartments

Gravier Place
New Orleans, LA
132 Apartments

Cupples Apartments
St. Louis, MO

131 Apartments

Aloysius Apartments
New Orleans, LA
49 Apartments

School Days Apartments
New Iberia, LA
55 Apartments

Nine27 Apartments
New Orleans, LA
76 Apartments

Sacred Heart Apartments
New Orleans, LA
109 Apartments

31



Apartment Portfolio (Continued)

River Garden on Felicity
New Orleans, LA
37 Apartments

Palmetto Apartments
New Orleans, LA
124 Apartments

River Garden Elderly Apartments
New Orleans, LA
57 Apartments

Cypress Manor I
New Orleans, LA
51 Apartments

Liberty Place Apartments
New Orleans, LA
35 Apartments

116 Papillon Apartments
New Orleans, LA
116 Apartments

United Jewelers
Shreveport, LA
54 Apartments

Rosa F Keller Apartments
New Orleans, LA
60 Apartments

The Dr. Everett & Melva Williams Building
New Orleans, LA
42 Apartments

Barataria Station
Houma, LA

57 Apartments
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Apartment Portfolio (Continued)

DH Holmes Apartments
New Orleans, LA
97 Apartments

Hibernia Tower
New Orleans, LA
175 Apartments

Hammond East Side Apartments
Hammond, LA
28 Apartments

Bywater Art Lofts
New Orleans, LA
37 Apartments

Bonne Terre Apartments
Houma, LA

55 Apartments

Bonne Terre II
Houma, LA

64 Apartments

Bienville Basin Apartments
New Orleans, LA
682 Apartments

Treme Market Residences
New Orleans, LA
68 Apartments

Kind Edward Apartments
Jackson, MS

64 Apartments

Cypress Manor II
New Orleans, LA
48 Apartments
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HCI Construction

HCI Construction, LLC (“HCIC”) is the construction management entity, which employs the construction management team including

project managers, field superintendents and field foremen. The construction team develops and maintains a project budget and

construction schedule in conjunction with the design process to allow ongoing, in-depth knowledge and control of the project progress.

HCIC provides preconstruction advice and manages a project throughout the construction process, representing the interests of the

Owner/Developer. HCIC is registered in Louisiana as a General Contractor.

WAYNE E. CLEMENT, SR. PRESIDENT HRI CONSTRUCTION, LLC

Wayne Clement Sr. is well respected and has earned his reputation from his contribution in reshaping

neighborhoods, communities and cities, one building, one block, one acre at a time. As president of HCI

Construction, he oversees and coordinates a wide array of functions, including owners’ representative, project

management, construction management, estimating, and environmental issues.

Since joining HRI in 1986, Wayne has been a key player in many high-profile projects nationwide. In New Orleans,

he oversaw the historic rehabilitation of the legendary D.H. Holmes department store and its conversion into a

hotel and apartments. In Houston, he led the historic rehabilitation efforts for the iconic Humble Oil building.

And in Omaha, he spearheaded the historic restoration of a prime downtown location for a Courtyard Marriott

hotel. From the revitalization of New Orleans’ warehouse district to the 60-acre St. Thomas Housing

Development, he’s demonstrated his ability to successfully manage large challenging projects as owner’s

representative and construction management.

He studied Mechanical Engineering at the University of New Orleans and has over 40 years experience in the

construction industry. He holds a Louisiana State Commercial Construction License and numerous certifications.

These include certifications by the Construction Estimating Institute of America, the State of Louisiana for the

supervision of asbestos abatement projects, life safety systems, and Louisiana’s Department of Environmental

Quality for storm water pollution prevention.

HCI Construction Leadership
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HCI Construction –Qualifications and Experience

• Licensed in LA, MS, AL, TX, NE, MO, NC, PA, GA, FL, TN, AZ

• Completed more than 55 large scale projects consisting of more than 4,000

apartment units, 4,900 hotel rooms, 570 condo units, and over a half million square

feet of office/retail space, and numerous parking structures

Experience

• HCIC supports and recognizes that a projects success is often determined by the

emphasis on quality control and commitment to dedicated construction

administration of the project, and we staff these important tasks appropriately

• Extensive working relationship with the regulatory and code authorities, particularly

on complex mixed-use historic adaptive reuse projects

Quality Control

• Many HCI projects involve adaptive reuse of historic structures

• The majority of HCI’s projects have involved HTC and/or NMTC as components of

the financing

• Many HCI Projects have been designed to adhere to Green Communities and LEED

Neighborhood Development standards

• HCI has worked with a number of Green Building Consultants to achieve the best

results for the Owner’s program and financing requirements

Unique Expertise
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HCI Design

HCI Design, LLC (“HCID”) employs a team of architects, interior designers and design quality control managers. This entity provides design

and construction document production services, assists in developing the project programming, works closely with local, state and federal

agencies, coordinates with consultants, produces graphic presentation materials for marketing purposes and provides construction

administration services.

FF&E Coordination and Procurement Services provide bidding and purchasing oversight for capital expenditures and major projects. The

team negotiates with vendors, liaises with major brands on compliance and coordinates all logistics associated with schedules and

deliverables. Procurement services work closely with HCI design on development projects, as well as regional engineering on facility

maintenance of current portfolio assets.

ROGER FREIBERT, JR. AIA PRESIDENT OF HCI DESIGN, LLC

Mr. Freibert was promoted to President – HCI Design, LLC in 2018 after over 22 years leading HCI architectural

teams in the successful design and implementation of key projects in multifamily residential, senior residential,

hospitality, parking, and retail. Noteworthy accomplishments include transformative design projects recreating

entire neighborhoods applying new urbanist principals at River Garden and Bienville Basin which involved the

reformation of over 80 acres of once depressed New Orleans real estate into vibrant new communities. Roger

also brings diversified experience in all aspects of the architectural profession including both adaptive reuse of

historic structures and new construction working in the traditional Owner-Architect role as well as in a design-

build partnership.

HCI Design Leadership
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HCI Design –Qualifications and Experience

•Development Experience – HCIC formed in 1995 to work directly with Development 

Groups, Design-Builders, as well as the Housing Authority of New Orleans, 

Municipalities and several private entities

•Design/Build Experience – HCIC Principal Architect’s 30 plus direct years of

experience with Design/Build procurement

• Mixed-Use, Development Experience – HCI has designed numerous complex

mixed-use developments (River Garden, Iberville, Hibernia, 225Baronne Mixed-Use,

LTV Mixed-Use, Standard Life, King Edward, etc.)

•Property Management Experience – HCI has extensive history working directly with

owners and property management groups

Developer 
Relationship 
Experience
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Projects Under Development

HRI Properties, LLC Historic Restoration 
Incorporated

Hyatt House/Hyatt Place Autograph Hyatt Unbound Iberville VII

Property Type Hotel Hotel Hotel Mixed-Income

Location Indianapolis, IN Pittsburgh, PA Portland, OR New Orleans, LA

Flag Hyatt House/ Hyatt Place Marriott Autograph Hyatt Unbound Collection N/A

Units 316 125 250 56 apartments

Gross Leasable Area 
(GLA)

200,000 86,200 47,000

Description New-build Adaptive Reuse New-build New-build

TDC $96,500,000 $43,000,000 $111,500,000 $14,000,000

Estimated 
Completion

Q2 2019 Q4 2019 Q3 2020 Q4 2018

Comments 390 parking space garage and 
13,150 sq. ft. of retail 

Previously office 
space

Additional phases of 
the Iberville
redevelopment 

Lender Well Fargo TBD Bank of America US Bank
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HCI Design RecentlyCompleted

HRI Properties, LLC Historic Restoration Incorporated

Hyatt 
Unbound

Homewood Aloft Hyatt 
Unbound

Iberville IV Capitol Art 
Lofts

Iberville V and 
VI

Orleans Avenue

Type Hotel Hotel Hotel Hotel Apartments Artist Housing Mixed-Income Affordable

Location New Orleans, 
LA

New Orleans, 
LA

Philadelphia, PA Nashville, TN New Orleans, LA Jackson, MS New Orleans, LA New Orleans, LA

Flag Hyatt Hilton Starwood Hyatt N/A N/A N/A N/

Units 196 Hotel keys 207 Hotel keys 179 Hotel keys 191 Hotel keys 164 Apartments 31 Apartments 130 Apartments 68 Apartments

Gross Leasable  
Area

156,658 122,575 112,366 180,918 31,200 152,000 70,000

Description Adaptive Reuse New-build Adaptive Reuse Adaptive reuse New-build Adaptive reuse New-build Adaptive 
Reuse/New

TDC $73,100,000 $43,800,000 $75,600,000 $73,000,000 $43,400,000 $11,400,000 $40,990,000 $20,300,000

Completion Q2018 Q1 2017 Q3 2017 Q4 2017 Q2 2017 Q4 2017 Q2 2018 Q1 2018

Comments Originally  a 
hotel

Adjacent to 
French Quarter

Adjoined to
Philadelphia 
Convention 
Center

Former 
multifamily,
originally  a 
hotel

Redevelopment 
of former public 
housing

Vacant buildings 
to be converted
to affordable 
housing

Additional phases 
of the Iberville 
redevelopment

Affordable, elderly 
housing

Lender BBVA Compass Wells Fargo Capital One Dougherty & Co. US Bank Chase US Bank US Bank
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Pipeline

HRI Properties, LLC

Hyatt House/Hyatt Place Mixed-Use Project Hilton Garden Inn

Property Type Hotel Mixed-Use Hotel

Location Tampa, FL Nashville, TN Austin, TX

Flag Hyatt House/Hyatt Place TBD Hilton Garden Inn

Units 345 hotel keys 210 hotel keys
112 apartment units

202 hotel keys

GLA 580,000 304,600 131,500

Description New-build New-build New-build

TDC $102,700,000 $109,000,000 $61,600,000

Estimated
Opening

Q2 2020 Q4 2020 Q4 2020

Comments Ground up construction in
downtown Tampa, mixed-
use (under contract)

Long term ground
lease

Lender TBD TBD TBD
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CASE STUDIES
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Funding Source
Amount 

($ in millions) 
% of total funding

Capital One Construction Loan $19.8 32%

Capital One New Market Tax Credit $16.4 27%

Federal Historic Tax Credit $12.3 20%

State Historic Tax Credit $9.3 15%

Soft Loan (CBDG Grant) $4.0 6%

Equity investment $0.4 1%

Total $62.2 100%

Before

Before

After

After

$42.0 67%

Path Toward Success

Hibernia Tower Apartments (New Orleans, LA) Apartment Overview Before & After Repositioning

Overview

Purchased the Hibernia Tower in 2011;

Adapted the building into 175 apartments and two levels of Class

A office space as part of a two year, $58m renovation

Opportunity

Ability to meet both residential and hotel supply and demand

ahead of the revitalization of downtown New Orleans, post

Katrina

Situation

Previous tenant had vacated the upper office floors of the 20 story

building

Several developers attempted to finance a redevelopment of the

building, but had failed

HRI was contacted to partner with a local contractor/developer to

re-develop the building given its strong track record of execution

Outcome

Received federal new markets tax credits

Attracted additional soft debt from two third-parties

Secured a Payment in Lieu of Taxes (PILOT) and Community Block

Grant funds in exchange to make 50% of the units affordable for

five years

As of April 2018, 82 of the 175 apartments were designated as

affordable apartments; By 2020, all affordable apartments will

convert into market rate apartments

Case Study –Mixed-Income Adaptive Reuse
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Funding Source
Amount 

($ in millions) 
% of total funding

Perm Mortgage – Tax Exempt Bonds $1.2 4.7%

Federal Low Income House Credit $ 4.6 18.0%

Federal Historic Tax Credit $4.3 16.8%

State Historic Tax Loan $3.0 11.7%

City of N.O. Home Loan $3.5 13.7%

Soft Loan (CBDG) $9.0 35.1%

Total $25.3 100%

$11.9 46.6%

Path Toward Success

Blue Plate Artist Lofts (New Orleans, LA) Apartment Overview Before & After Repositioning

Overview

The Blue Plate Building was originally constructed in 1941, the

facility became home to one of the country’s first commercially

prepared mayonnaises and served as the food processing facility

for Blue Plate.

Opportunity

To restore life into a blighted historic building and create a high-

quality mixed-income residential community with a leasing 

preference for local artists.  

Financing

The project utilized a mixture of federal and state historic tax

credits, federal low income tax credits, tax-exempt bond financing,

State of Louisiana CDBG monies through its “Piggyback” financing

program as well as an additional HOME loan from the City of New

Orleans and a property tax abatement through the State’s

Restoration Tax Abatement Program.

Outcome

72 total units 

Unit Mix: 69% Affordable (50 units) & 31% Market Rate (22 units)

Project amenities include a community room, outdoor courtyard, 

rooftop and barbeque area, 104 off-street parking spaces, high 

speed internet, washer/dryer in each unit, as well as “green 

building” features that offer energy efficient and environmentally 

friendly building amenities.

Case Study –Mixed-Income Adaptive Reuse

Before After

Before After

Before

After
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Funding Source
Amount 

($ in millions) 
% of total funding

Private Construction Loan $79.8

Private Debt & LIHTC/HTC Equity $108.1 49.6%

City & State HOME/CDBG Loans $35.3 16.2%

HANO Funding (Less CNI Grant) $54.8 25.1%

Choice Neighborhood Grant $19.6 9.0%

Total $217.8 100%

Path Toward Success

Iberville Onsite Development (New Orleans, LA) Site Overview

Overview

Seven-phase redevelopment transforming the 23-acre Iberville

Public Housing Development, built in 1942, into a vibrant, mixed-

use, mixed income community.

Opportunity

The redevelopment of the Iberville site, including the

reintroduction of the street grid and construction of new utilities

and public rights of way throughout the site, significantly

contributed to the revitalization of a large portion of the City of

New Orleans: the Iberville/Tremé neighborhood.

Financing

Sustaining partnerships spanning several years, financing of the

multi-phase development was done through the assemblage of a

multitude of public and private funding sources including:

Choice Neighborhood Grant funds, State CBDG and HOME funds,

Housing Authority of New Orleans funds, HUD loans, Federal and

State Historic Tax Credits, Federal Low Income Housing Tax

Credits, 4% Tax Exempt Bonds, City of New Orleans HOME funds

Outcome

In December, 2017 construction began on Iberville Onsite Phase

VII marking the final housing phase in redeveloping the Iberville

site. Through a combination of historic rehabilitation and new

construction, the overall redevelopment creates 682 mixed-

income units offering onsite parking, fitness centers, community

spaces, a computer technology center, neighborhood parks, and

other programmed outdoor recreation areas.

The thoughtful combination of new construction and

rehabilitation ensures that the revitalized site maintains a physical

link with its history while providing modern amenities and

conveniences.

Case Study - Mixed-Income Neighborhood Redevelopment

$109.7 50.3%
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DEVELOPMENT HISTORY
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Status In pre-development

Development Period 22 months

Units 250 hotel rooms

Square Footage 173,000

Total Development Cost $100,000,000 (estimated)

Hyatt Unbound – Portland, OR

 Land acquisition in April 2017 and financial closing
anticipated in December 2017

 New construction of 250 hotel room Hyatt Unbound
with 6,000 SF of meeting space, three-meal ground floor
restaurant and rooftop bar and pool

 Financing sources include HRI and Partner equity,
permanent debt and hotel key money
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Status In pre-development

Development Period 14 months

Units 125 hotel rooms

Square Footage 82,600

Total Development Cost $40,600,000 (estimated)

Arrott Building Autograph Collection – Pittsburgh, PA

 Building acquisition in September 2017 and financial
closing anticipated in Spring 2018

 Conversion of historic office building into 125-key
Autograph Collection hotel

 Financing sources include Federal and State HTCs, HRI
and Partner equity and hotel key money
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Status Under Construction

Development Period 14 months

Units 6 Market-rate apartments
50 Affordable apartments

Square Footage 55,000

Total Development Cost $18,600,000 

Iberville Onsite Phase VII – New Orleans, LA

 Financial closing in December 2017
 Seventh and final phase of the Iberville Onsite project,

which includes the rehabilitation of the historic
administration building, three townhome buildings
(totaling 56 mixed-income apartments), and green
space.

 Financing sources include 4% LIHTCs, tax-exempt bonds,
Federal and State HTCs, public housing funds, State
subordinate financing and permanent debt.
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Status Under construction

Development Period 18 months

Units 130 Hyatt House hotel rooms
186 Hyatt House hotel rooms

Square Footage 371,000

Total Development Cost $97,000,000 (estimated)

Hyatt House/Hyatt Place – Indianapolis, IN

 Land acquisition in April 2017 and financial closing
in September 2017

 New construction of a dual brand Hyatt
House/Hyatt Place hotel with 10,000 SF of ground
floor retail

 Financing sources include HRI equity, permanent
debt, City TIF proceeds, hotel key money

49



Status March 2018

Development Period 14 months

Units 196 hotel rooms

Square Footage 120,000

Total Development Cost $71,000,000

Eliza Jane Hyatt Unbound – New Orleans, LA

 Financial closing in November 2016
 Conversion of 115 existing hotel into 196-key Hyatt

Unbound hotel. 41 additional keys added through the
renovation of three vacant warehouse buildings and new
construction of a 5th floor.

 Financing sources include State and Federal HTCs, HRI and
Partner equity, permanent debt and hotel key money.
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Status March 2018

Development Period 15 months

Units 70 Affordable Senior Housing
Units

Square Footage 70,000

Total Development Cost $17,900,000 

1508 & 1601 Orleans – New Orleans, LA

 Financial closing in December 2016
 Two offsite Iberville housing phases that combine to

provide 70 project based section 8 housing for seniors.
Redevelopment plans call for renovation of two historic
structures and contextual new construction infill on both
parcels.

 Financing sources include two allocations of 9% LIHTCs,
Federal and State HTCs, state subordinate financing and
permanent debt.
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Status March 2018

Development Period 15 months

Units 48 Market-rate apartments
82 Affordable apartments

Square Footage 152,000

Total Development Cost $41,000,000 

Iberville Onsite Phase V & VI - New Orleans, LA

 Financial closing in November 2016
 Fifth and Sixth phases of the Iberville Onsite project,

which includes 2 historic buildings, three townhome
buildings, and a multifamily building totaling 130
mixed-income apartments.

 Financing sources include two allocations of 9%
LIHTCs, Federal and State HTCs, public housing
funds and permanent debt.
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Status December 2017

Development Period 16 months

Units 31 affordable apartments

Square Footage 27,169 SF

Total Development Cost $11,400,000

Capitol Art Lofts – Jackson, MS

 Conversion of seven, vacant and historic commercial
buildings into 31 affordable housing apartments, with
community space and an art gallery

 Preferential leasing to artists, veterans, and medical
workers

 Financing sources include Federal LIHTCs, Federal and
State HTCs and permanent debt

 Amenities include community space, art gallery, business
center, and fitness center
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Status December 2017

Development Period 19 months

Units 191 hotel rooms

Square Footage 125,405 SF

Total Development 
Cost $73,000,000

Holston House Unbound Collection – Nashville, TN

 Conversion of the historic James Robertson
Building (1929) formerly used as affordable
housing into a 195 room Hyatt Unbound hotel

 Financing sources include Federal HTCs, HRI
equity, permanent debt and hotel key money

 Amenities include roof-top pool and bar; three
meal restaurant; fitness center and meeting
space
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Date Completed August 2017

Development Period 17 months

Units 179 Aloft by Starwood hotel rooms

Square Footage 122,575 SF

Total Development 
Cost $75,600,000

 Conversion of a vacant, historic office
building into a 179-room Aloft hotel with a
grand second floor lobby and 13,000 SF of
ground floor retail

 Financing includes Federal and State HTCs,
NMTCs, HRI and Partner equity, City/State
subordinate financing, and permanent debt

 Amenities include a direct connection to the
Convention Center, fitness center and
meeting space

Liberty Title Building – Philadelphia, PA
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Date Completed March 2017

Development Period 14 months

Units 207 Hotel rooms

Square Footage 156,658 

Total Development 
Cost $44,350,000

 New-build construction of a Homewood Suites
hotel located adjacent to the New Orleans French
Quarter

 Land acquired August 28, 2015
 Closed construction financing with Wells Fargo in

December 2015
 Involves innovative workforce training program

for hotel positions as part of the adjacent
redevelopment of the former Iberville Project

Homewood Suites – New Orleans, LA
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Date Completed November 2015

Development Period 13 months

Units 97 market-rate apartments
17,000 s.f. retail

Square Footage 97,591

Total Development Cost $24,000,000

 Renovation of the historic D.H. Holmes Department 
Store, built in 1919 and located in the heart of the New 
Orleans French Quarter, into 97 condo-grade 
apartments   

 Upgrades include improvements to the units, entrance 
area, corridors, exterior finishes, and rooftop pool

 New fitness center and business center
 Financing provided by Capital One
 Originally qualified and financed with federal and state 

historic tax credits

D.H. Holmes – New Orleans, LA
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Date Completed
Apartments – July 2015
Hotel - September 2015 

Development Period 16 months

Units 186 luxury apartments
171 Hilton Garden Inn hotel rooms

Square Footage 552,354

Total Cost $79,000,000

LTV Mixed-Use Project – Dallas, TX

 Interior build-out of the formerly vacant 552,354 square foot historical
LTV building in downtown Dallas, TX into a mixed-use development of
luxury apartments and a Hilton Garden Inn hotel

 The 32-story building was originally built in the early 1960s as
headquarters for the LTV corporation but had been vacant for many years

 Apartment amenities include a rooftop deck and pool, community room,
and fitness center. Hotel amenities include a 5th floor pool and deck and
1,500 s.f. of meeting space

 Construction financing provided by Capital One and Fidelity Homestead
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Elm Street side (Apartment Entrance)

Lobby Seating Area

Resident’s ViewsHotel Lobby

Residential Unit

Resident’s PoolHotel Pool

Project Photos - LTV
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Completed September 2015

Development Period 16 months

Units 192 apartments
188 Aloft by Starwood hotel rooms

Square Footage 549,746

Total Development Cost $102,000,000

 At one point the tallest building in New Orleans, 225 Baronne is a
former office building that HRI has converted into a mixed-use project

 Residential units have premium views and condo-level finishes
including quartz countertops, hardwood floors, in-unit washer and
dryer, and stainless steel appliances

 Construction financing provided by Capital One, Whitney/Hancock,
First Bank and Trust, US Bank and Stonehenge Capital

 Aloft hotel portion opened March 2015, Apartments opened June 2015,
garage opened October 2015

225 Baronne Mixed-Use – New Orleans, LA
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Residents Rooftop Pool

Apartments – Typical Unit Galley Kitchen

Hotel – King Room WXYZ BarHotel Lobby

Project Renderings / Photos – 225 Baronne
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Date Completed December 2016 (anticipated)

Development Period 18 months

Units 290 Embassy Suites hotel rooms
13,713 s.f. retail 

Square Footage 384,000

Total Development Cost $103,000,000

 Building purchased June 2015, financial closing occurred 
in July 2015

 The 13 story beaux-arts building, originally constructed in 
1936, will consist of an Embassy Suites hotel

 Connected to Minneapolis sky walk
 Three floors of underground parking in the building
 Construction financing provided by U.S. Bank

Plymouth Building – Minneapolis, MN
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Date Completed December 2016

Development Period 18 months

Units 172 market-rate apartments
43 affordable apartments

Square Footage 360,970

Total Development Cost $59,000,000

 Rehabilitation of the Mayflower Building, built in 1965 and located 
in Downtown Dallas

 Conversion of vacant office space on floors 1-9 into 215 
apartments and 11,567 square feet of ground-level retail and the 
creation of 195 parking spaces on floors 2 and 3 for use by the 
residents

 Building will be converted into two condominium units with one 
condominium containing the 750 parking spaces in the six floors 
below grade to support Ross Tower and the second condo being 
the apartments/parking

 Construction financing provided by Capital One, Aegon, 
Stonehenge Capital

Mayflower Building – Dallas, TX
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Date Completed October 2015

Development Period 6 months

Units 250 hotel rooms
111 Apartments

Square Footage 509,996

Total Development Cost $60,000,000

 Acquisition of the mixed-use hotel and apartments 
project and conversion of the Hilton Garden Inn hotel 
into a full service Hilton hotel by Q4 2015

 Product Improvement plan includes completely 
renovated guestrooms (model room shown), 
expanded fitness center, lobby improvements, 
renovated restaurant space and build out of vacant 
retail space into 13,000 square feet of new meeting 
space

 Financing provided by J.P. Morgan
 LaGrotta restaurant opened in ground floor retail in 

Summer 2016

Miller & Rhoads – Richmond, VA
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Date Completed June 2017

Development Period 16 months

Units 17 market-rate apartments
147 affordable apartments

Square Footage 180,918 sq ft

Total Development Cost $45,000,000

Iberville Onsite Phase IV – New Orleans, LA

 Fourth phase of the Iberville Onsite project, which 
includes 113  family apartments in townhomes and 
renovated historic building, along with a 51-unit 
senior building

 Financing sources include tax-exempt bonds, 4% 
LIHTCs, State CDBG funds, City HOME Funds, and 
public housing funds  
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Date Completed June 2016

Development Period 14 months

Units 63 market-rate apartments
42 affordable apartments

Square Footage 132,574

Total Development Cost $31,700,000

Iberville Onsite Phase III – New Orleans, LA

 Third phase of the Iberville Onsite project, 
which will include 105 apartments, along 
with ground floor retail and community 
space on a portion of the two blocks 
bounded by Basin Street, Bienville Street, 
Marais Street, and Conti Street

 Rehabilitation of two existing 3-story brick 
buildings and new construction of 3-story 
townhouses over flats and a 4-story 
multifamily building
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Date Completed July 2017

Development Period 14 months

Units 97 market-rate apartments
130 affordable apartments

Square Footage 286,000 sq ft

Total Development Cost $66,000,000

Iberville Onsite Phase I & II – New Orleans, LA

 Two initial phases of Iberville Onsite project, which 
entails a phased transformation of the 23-acre 
Iberville site, located adjacent to New Orleans’ 
famous French Quarter, into a vibrant, mixed-use, 
mixed-income community

 Phases I and II include 227 apartments along the 
three blocks bounded by Crozat, Iberville, N. 
Villere, and Bienville Streets

 Rehabilitation of 8 existing 3-story brick buildings 
and new construction of 3-story townhouses over 
flats and 3 4-story multifamily buildings
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Date Completed December 2013

Development Period 13 months

Units 112 affordable apartments

Square Footage 109,000 sq ft

Total Development Cost $35,516,199

Marais Apartments – New Orleans, LA

 112 low-income apartments for elderly 
residents in historic Texaco office tower

 Located near the New Orleans French 
Quarter, on the Canal Street streetcar line 
at the foot of the 880 unit Iberville/Treme
Choice Neighborhood Initiative housing 
development

 15-year project-based Housing Assistance 
Payment contract ensures affordability for 
former residents of the Iberville public 
housing project
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Date Completed December 2013

Development Period 14 months

Units N/A

Square Footage 71,601 sq ft

Total Development Cost $18,372,000

New Orleans Maritime-Military Academy

 Rehabilitation of the former Navy Security 
Office built in 1907 and a Navy warehouse 
built in 1918

 Type 2 charter high school for cadets of 
the Marine Corps Junior Reserve Officer 
Training Program

 Located at Federal City, across the street 
from the new Marine Corps Reserve 
Headquarters
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Date Completed November 2013

Development Period 14 months

Units 42 affordable apartments

Square Footage 49,444 sq ft

Total Development Cost $10,824,444

Dr. Everett & Melva Williams Building – New Orleans, LA

 Rehabilitation of existing 1960s-era dorm 
building

 42 one bedroom and efficiency units; 21 
units set aside for individuals coming from 
homelessness

 Amenities include on-site property 
management office, fitness center, bicycle 
storage, landscaped courtyard, 
multipurpose room, and secured parking.
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Date Completed November 2013

Development Period 6 months

Units 155 hotel rooms

Square Footage 120,000 sq ft

Total Development Cost $22,318,118

Hilton Garden Inn New Orleans FQ/CBD

 Renovation and recapitalization of the historic 
Commerce Building, built in 1956 and located 
on the brink of the New Orleans Central 
Business District and French Quarter 

 The hotel rooms are located in the upper eight 
floors of the 18-story building; Floors 1-11 
include a parking garage 

 Amenities include a rooftop pool overlooking 
the New Orleans skyline, fitness center, and 24-
hour business center
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Date Completed December 2012

Development Period 12 months

Units 139 market-rate apartments
36 affordable apartments

Square Footage 258,300 sq ft

Total Development Cost $57,315,833

Hibernia Tower – New Orleans, LA

 176 mixed-income apartments in one of New Orleans’ 
most iconic high-rise buildings

 43,000 square feet of commercial space includes 
retention of the existing Capital One bank branch on 
the ground floor

 Amenities include on-site property management office, 
multi-purpose room exercise room, roof-top swimming 
pool, covered bicycle parking, and a business center

 114 parking space garage completed November 2013
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Date Completed October 2012

Development Period 13 months

Units 10 market-rate apartments
33 affordable apartments

Square Footage 44,767 sq ft

Total Development Cost $9,703,221

Barataria Station Apts Phase II – Houma, LA

 New construction of a three-story building 
in downtown Houma, LA creating 43 
mixed income units

 Amenities include on-site property 
management office, green space, outdoor 
playground, covered bicycle parking, 
business center, and gated-secured 
parking
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Date Completed May 2012

Development Period 9 months

Units 254 hotel rooms

Square Footage 281,000 sq ft hotel
23,489 sq ft retail

Total Development Cost $45,688,755

Hyatt French Quarter – New Orleans, LA

 Renovation of the Chateau Bourbon Hotel, 
which was originally built in 1849 as the D.H. 
Holmes Department Store, located in the 
historic New Orleans French Quarter

 The hotel offers a lobby restaurant and bar, a 
fitness and business center, 10,000 sq ft of 
meeting space with 10 meeting rooms, and a 
tropical courtyard with a pool

 Retail tenants include Red Fish Grill and Hard 
Rock Cafe
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Date Completed April 2012

Development Period 14 months

Units 60 affordable apartments

Square Footage 84,604 sq ft

Total Development Cost $16,802,600

Rosa F. Keller Building – New Orleans, LA

 60 new construction one bedroom 
units; 30  units set aside for individuals 
coming from homelessness 

 Amenities include on-site property 
management office, rehearsal room, 
fitness center, bicycle storage, 
landscaped courtyard, and secured 
parking
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Date Completed March 2012

Development Period 6 months

Total System Size 1.051 Megawatts

Annual Electricity 
Production (AC) Approximately 1,300,000 kWh

Total Development Cost $9,080,000

HRI Solar Solutions – New Orleans, LA

 Installation of solar power arrays on 7 of 
HRI’s apartment communities located in 
New Orleans, Houma, and Shreveport, LA

 Use of a unique equipment leasing 
structure allows the benefits of the 
equipment to be shared by HRI, the 
apartment owners, and residents, with no 
upfront cost to the apartment owners or 
residents.
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Date Completed March 2012

Development Period 9 months

Units 170 hotel rooms

Square Footage 97,906 sq ft

Total Development Cost $25,547,663

Hyatt Place New Orleans Convention Center

 Renovation of a 170-room hotel located in the 
downtown Arts District of New Orleans

 The hotel offers a dine-in atrium restaurant, a 
fitness and business center, three meeting 
spaces, and complimentary wireless Internet 
access in guest rooms and public areas
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Date Completed December 2011

Development Period 10 months

Units 3 market-rate apartments
27 affordable apartments

Square Footage 37,245 sq ft

Total Development Cost $11,500,000

Bywater Artist Lofts II – New Orleans, LA

 Located across the street from HRI’s successful 
37-unit Bywater Art Lofts development, 
Bywater Art Lofts II created 30 additional units 
of mixed-income artist housing

 Amenities include on-site property 
management office, common studio/gallery 
space, bicycle storage, green space and a large 
park/sculpture garden
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Date Completed December 2011

Development Period 14 months

Units 22 market-rate apartments
50 affordable apartments

Square Footage 98,022 sq ft

Total Development Cost $26,000,000

 72 mixed-income apartments in 
rehabilitated Streamline Moderne industrial 
building

 Amenities include on-site property 
management office, common 
studio/gallery space, fitness center, 
rehearsal room, bicycle storage, roof deck, 
and landscaped courtyard

Blue Plate Artist Lofts – New Orleans, LA
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Date Completed November 2011

Development Period 14 months

Units 21 market-rate apartments
36 affordable apartments

Square Footage 57,073 sq ft

Total Development Cost $11,484,000

Barataria Station Apts Phase I – Houma, LA

 New construction of a 57 unit mixed-income 
development located next door to HRI’s 
recently completed Bonne Terre Village II 
development in Houma, LA

 Amenities include on-site property 
management office, green space, outdoor 
playground, business center, and gated-
secured parking

 Financial closing achieved October 2010
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Date Completed August 2011

Development Period 14 months

Units 1,000 Parking Spaces
32,000 sq ft of Retail

Square Footage 373,000 sq ft

Total Development Cost $22,097,319

Federal City (Phase II) Retail Complex

 Architectural details tie in the new construction of 
Marine Forces Reserve Headquarters Building with 
existing historic buildings

 New construction of a five-story, 1000-car parking 
garage with 32,000 square feet of ground floor retail 

 The Federal City Retail Complex is the first phase of 
construction for the Federal City Town Center 
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Date Completed May 2011

Development Period 24 months

Units N/A

Square Footage 411,000 sq ft

Total Development Cost $131,521,329

Federal City (Phase I) MarForRes

 Mixed-use development of a 149 acre Navy base 
located in the New Orleans Algiers neighborhood

 Phase I includes the construction of a secure 
compound for the Marine Force Reserve Headquarters 
and the associated infrastructure and amenities to 
support the base 

 Additional Federal City development plans include the 
construction of a town center providing shared retail, 
civic, cultural, and education facilities for the tenants of 
the community – estimated development cost of entire 
project is approximately $750,000,000
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Date Completed December 2010

Development Period 14 months

Units 29 market-rate apartments
20 affordable apartments

Square Footage 64,981 sq ft

Total Development Cost $17,000,000

Eleven37 Apartments

 New construction of a four-story building located in the 
New Orleans Treme/Esplanade Ridge District and 
consisting of mixed-income apartments, ground floor 
parking, and 1,500 sq ft of retail 

 Architectural details consistent with neighborhood style 
include parapets with corbelled cornices, balconies, large 
windows, and historically detailed panels on the first 
floor emulating folding wooden doors 

 Amenities include a business center, on-site parking, a 
complete appliance package, and high-end design with a 
particular focus on energy-efficiency
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Standard Life (Addition to King Edward) – Jackson, MS

 Renovation and adaptive re-use of the historic Standard Life 
Building office building, constructed in 1929 and adjacent to 
the King Edward Hotel in downtown Jackson, into upscale 
apartments and retail space

 Development intended to enhance the residential component 
of the King Edward development in order to create the 
commercial activity and urban residents needed to revitalize 
downtown Jackson 

 The narrow building topped by a cylindrical tower will be 
rehabilitated and modernized with new plumbing, mechanical, 
electrical, life safety, and roofing systems

 Residents will be able to use the King Edward Hotel amenities, 
and apartments in both buildings will be managed and run by 
a single entity

Date Completed August 2010

Development Period 16 months

Units 76 luxury apartments

Square Footage
49,200 sq ft (apartments)
18,800 sq ft (retail)

Total Development Cost $32,143,530
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King Edward Hotel and Apts – Jackson, MS

 Restoration of a 40-year vacant, historically significant hotel and garage 
located in downtown Jackson into a mixed-use development – consisting of 
a Hilton Garden Inn, upscale apartment units, and retail space (205,578 
hotel, 2,910 retail, 93,796 garage)

 All of the grand, historic spaces of the hotel will be intricately restored back 
to their original grandeur including the lobby, ballroom, rotunda, pre-
function spaces, and the building’s neo-classical exterior
– Received the 2008 Best Conversion Award from Hilton Hotels Corp. 

 The apartments are located on the top four floors of the 12-story building 
and feature large windows, high ceilings, high-end appliances and design, 
and shared hotel amenities

 Amenities include a large state-of-the-art conference center, a rooftop pool 
and terrace, recreation room, fitness center, on-site restaurant, and parking

Date Completed October 2009

Development Period 18 months

Units 186 hotel rooms
64 luxury apartments

Square Footage 302,284 sq.ft.

Total Development Cost $82,297,356
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Date Completed June 2010

Development Period 12 months

Units 64 affordable apartments

Square Footage 50,535 sq ft

Total Development Cost $10,420,000

Bonne Terre II – Houma, LA

 New construction of a three-story, affordable elderly 
apartment building located in the Terrebonne Parish of Houma

 Development modeled after the Bonne Terre Village project 
(completed in 1996) and aimed at filling the void of affordable 
housing for elderly in the downtown Houma area

 The building is constructed of brick with a stucco and cement 
board exterior

 All units are spacious with a complete appliance package, 
central air and heat, modern design, and a particular focus on 
energy-efficiency

 Property reached 90% occupancy in Nov. 2010
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Date Completed Feb 2010

Development Period 18 months

Units 186 market-rate apartments
124 affordable apartments

Square Footage 315,904 sq ft (residential)
25,094 sq ft (retail)

Total Development Cost $68,681,707

River Garden CS II – New Orleans, LA

 New construction of mixed-income townhouses and four-story 
residential buildings in the River Garden community of the 
New Orleans Lower Garden District

 The River Garden Community was created through the HOPE 
VI Redevelopment of the former St. Thomas Housing 
Development

 Designed with special attention to historic architectural detail 
while featuring energy-saving insulation, modern appliances, 
professional landscaping, off-street parking, 24-hour 
maintenance, on-site property management, and a 
neighborhood watch patrol

 Includes the construction of 25,094 sq ft of neighborhood       
retail on-site 
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Date Completed June 2009

Development Period 18 months

Units 60 market-rate apartments
16 affordable apartments

Square Footage 92,995 sq ft

Total Development Cost $24,992,775

Nine 27 Apartments – New Orleans, LA

 New construction of five-story residential building with 
one and two bedroom, mixed-income apartments located 
in the New Orleans Warehouse District
– Development will help fill the void of affordable 

housing currently available in the neighborhood  
 Sensitive design to the historic elements of the 

neighborhood, including façade walls, a corbelled cornice, 
balconies, large windows, and a modified colonnade 
along the first floor

 Spacious apartments with high quality amenities including 
a business center, on-site parking, and modern appliances

 Particular focus on energy efficiency and compliance with 
new Green Building standards  
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Date Completed Original Development: December 1990
Redevelopment: May 2009

Development Period Original Development: 9 months
Redevelopment: 15 months

Units Original Development: 126 affordable apts
Redevelopment: 107 affordable apartments

Square Footage Original Development: 93,000 sq ft
Redevelopment: 90,201 sq ft

Total Development 
Cost

Original Development: $6,681,000
Redevelopment: $15,597,399

Redemptorist Apartments – New Orleans, LA

 Original rehabilitation of a rectory, auditorium, convent 
and three schools built in 1822 into affordable elderly 
apartments   

 Sustained extensive damage following Hurricane Katrina 
and underwent redevelopment in 2007
– Development included renovations of apartments, 

leasing office, and community spaces; restoration of 
the historic chapel; and repair of the Christ statue in the 
main courtyard

89



Miller & Rhoads Hotel and Condominiums – Richmond, VA

 Adaptive rehabilitation of the historic Miller & Rhoads 
Department Store, built between 1888 and 1909 and located 
in downtown Richmond – adjacent to the City’s Convention 
Center 

 The mixed-use development consists of a Hilton Hotel, luxury 
condominiums, and retail space 
– The hotel and condominiums have separate entrances, 

elevators, and fitness facilities while sharing a ground floor 
connection and swimming pool

 The colonial revival structure features granite and terra cotta 
first floor storefronts topped by a classical entablature, while 
the upper stories are constructed in a russet colored brick

Date Completed February 2009

Development Period 22 months

Units 133 condominiums
250 hotel rooms

Square Footage
132,819 sq ft (condominiums)
290,497 sq ft (hotel rooms)
21,000 sq ft (retail)

Total Development Cost $110,584,000
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Date Completed December 2008

Development Period 12 months

Units 37 affordable apartments

Square Footage 35,584 sq ft

Total Development Cost $10,472,334

Bywater Art Lofts – New Orleans, LA

 Historic renovation of a run-down, former 
garment factory located in the New Orleans 
Bywater neighborhood into one and two bedroom 
affordable loft apartments for the use of local 
artists

 Designed to preserve the building’s industrial 
elements of brick and metal facades, steel 
windows, exposed ceilings and ductwork, and 
sealed concrete floors

 Amenities include a leasing office, large 
community area to promote a live/work 
environment, and modern urban finishes
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Date Completed December 2007

Development Period 12 months

Units 57 affordable apartments

Square Footage 49,970 sq ft

Total Development 
Cost $9,736,474

River Garden Elderly Apartments – New Orleans, LA

 New construction of four-story building with affordable 
elderly apartments in the River Garden community of the 
New Orleans Lower Garden District

 Designed with special attention to New Orleans historic 
architectural detail, while featuring highly energy-efficient 
appliances, emergency alarm pull cords, and central air

 Amenities include laundry facilities, community room with 
television and computers, lobby, off-street parking, 24-
hour maintenance, and neighborhood watch patrol
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Date Completed Original Development: 1997
Renovation: November 2007

Development Period Original Development: 12 months
Renovation: 11 months

Units
Original Development: 93 affordable 

apartments
Renovation: 89 affordable apartments

Square Footage Original Development: 73,381 sq ft
Renovation: 71,469 sq ft

Total Development 
Cost

Original Development: $5,325,000
Renovation: $13,488,223

Flint Goodridge Apartments – New Orleans, LA

 Original rehabilitation of New Orleans’ first private African American 
hospital, built in 1931, rich with medical care and professional 
development history, into affordable elderly apartments

 Exterior preservation included the repair of stucco and brick and the  
refurbishment of the original historical doors and windows 

 Suffered extensive roof and water damage from Hurricane Katrina 
and underwent complete renovation in 2007

 Current amenities include leasing office, community area, social 
activities, laundry facilities, 24- hour maintenance, and on-site 
parking
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Date Completed November 2007

Development Period 11 months

Units 37 affordable apartments

Square Footage 44,966 sq ft

Total Development Cost $9,727,735

River Garden Historic Apts – New Orleans, LA

 Renovation of five remaining buildings from the former 
St. Thomas Housing Development, located in the River 
Garden Community of the New Orleans Lower Garden 
District, into affordable apartments

 Historic detail was preserved with the restoration of 
the buildings’ brick facades and the re-creation of 
ironwork and courtyard landscaping

 The buildings’ interior was gutted and new units were 
constructed with updated safety systems, central air 
conditioning, and off-street parking
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Mills Row Condominiums – New Orleans, LA

 New construction of a five-story, concrete and steel building 
consisting of one, two and three bedroom luxury 
condominiums located in the New Orleans Warehouse 
District

 The construction was in process when Hurricanes Katrina 
and Rita struck New Orleans and the building sustained no 
damage

 The units feature stylish granite, stainless appliances, and 
hardwood floors while offering the charm and old world 
feel of living in the Warehouse District with balconies and 
an open-air atrium decorated with teak furnishings and 
greenery

Date Completed August 2007

Development Period 12 months

Units 31 luxury condominiums

Square Footage 51,000 sq ft

Total Development Cost $7,301,833
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Cotton Mill – New Orleans, LA

 Redevelopment of a New Orleans Warehouse District site 
consisting of an 1882 cotton mill, 19th-century 
residences, an 1860 brewery, and a 1765 Creole 
plantation into apartments and condos
– Conversion of the units into one, two and three 

bedroom condos in 2007
 Architectural features include 17-18 foot ceilings with 

exposed cypress beams, wood floors, iron connectors, 
exposed pipes, and exposed masonry

 Amenities include a 25,000 square foot courtyard, 
outdoor pool, party room, and fitness center

Date Completed Original Development: March 1998
Conversion: May 2007

Development Period Original Development: 18 months
Conversion: 34 months

Units Original Development: 269 apt.s, 18 condos
Conversion: 270 condos

Square Footage Original Development: 323,000 sq ft 
Conversion: 217,110 sq ft

Total Development 
Cost

Original Development: $35,809,854
Conversion: $54,000,000
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Shreveport Convention Center Hotel

 New construction of an elegant Hilton Hotel and 
adjacent garage located in the heart of the 
downtown Shreveport’s vibrant Riverfront District 
and adjoining the City’s new Convention Center 

 Amenities include a rooftop pool and whirlpool, 
fitness center, and access to the 380,000 sq ft of 
meeting and exhibit space in the Convention Center 

Date Completed April 2007

Development Period 23 months

Units 313 hotel rooms

Square Footage 230,250 sq ft

Total Development Cost $53,747,663
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Date Completed March 2006

Development Period 15 months

Units / Parking 4 market-rate apartments
127 affordable apartments

Square Footage 162,760 sq ft (apartments)
2,000 sq ft (retail)

Total Development Cost $30,910,204

Cupples Station Loft Apts – St. Louis, MO 

 Renovation of one of eight warehouses, developed in downtown 
St. Louis in 1900 by Samuel Cupples Woodenware Company, into 
mixed-income, one and two bedroom lofts
– Three Cupples warehouses are now part of the Westin Hotel; 

one now houses Rodgers & Townsend Advertising and an 
upscale restaurant/sports bar; and three are under 
development

 Preserved historic architectural details of exposed brick, beams, 
ductwork, large arched windows, and polished concrete flooring

 Amenities include a fitness center, entertainment room with wet 
bar, seven-story atrium, and modern appliances and décor

 On-site sports bar and restaurant (Mercury)
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Papillon Apartments – New Orleans, LA

 Acquisition of a five-story apartment complex originally 
constructed in 1986 and located in New Orleans Lower 
Garden District neighborhood

 Property is currently owned by Tulane University and is 
open to house Tulane’s graduate students, faculty and 
staff

 Complex includes one, two and three bedroom 
apartments with select units featuring balconies, 
cathedral ceilings, and floor-to-ceiling windows

 Amenities include an outdoor pool, courtyard, on-site 
parking, management office, fitness center, and large 
lobby area

Date Completed November 2005

Development Period N/A

Units 116 market-rate apartments

Square Footage 101,349 sq ft

Total Development Cost $13,190,000
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Nissen Building Apts – Winston-Salem, NC

 Conversion of a 1927 office building located in downtown Winston-Salem 
into one and two bedroom luxury apartments

 Structural integrity of the building was preserved and the units feature 
high ceilings, large original windows, alcoves, and staggered corners
– Lobby was restored to evoke the period of the late 1920’s with 

polished granite floors and brass-clad steel elevator doors
 Amenities include a heated rooftop pool, rooftop cabana and wet bar, 

fitness center, 2,000 sq ft entertainment room with a wet bar, 24-hour 
maintenance, high end appliances and design, and resident social events

 On-site retail includes Quizno’s subs, Mellow Mushroom Restaurant, and 
Kernel Kustard

Date Completed August 2005

Development Period 11 months

Units 145 luxury apartments

Square Footage 214,000 sq ft (apartments)
16,000 sq ft (retail)

Total Development Cost $28,720,000
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Date Completed June 2005

Development Period 24 months

Units 174 market-rate apartments
122 affordable apartments

Square Footage 388,566 sq ft

Total Development Cost $48,470,000

River Garden CS I – New Orleans, LA

 New construction of 296 mixed-income duplexes, four-plexes
and townhouses in the River Garden Community of the New 
Orleans Lower Garden District

 Development designed with special attention to New Orleans 
historic architectural detail, including balconies and 
courtyards

 Featuring energy-saving insulation, modern appliances, 
professional landscaping, off-street parking, 24-hour 
maintenance, on-site property management, and a 
neighborhood watch patrol
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The Bakery Apartments – New Orleans, LA

Date Completed Original Development: December 1991
Conversion: February 2005

Development Period Original Development: 11 months
Conversion: 21 months

Units Original Development: 68 apartments
Conversion: 66 condominiums

Square Footage Original Development: 80,000 sq ft 
Conversion: 47,001 sq ft

Total Development Cost Original Development: $4,500,000
Conversion: $8,140,000

 Original renovation of the Consumer’s Biscuit Co. bakery, 
originally built in 1920 and located in the New Orleans 
Warehouse District, into apartments in 1991
– Conversion of the property into luxury condominiums in 

2005
 Central atrium defined by a series of angular bay windows 
 Original ovens transformed into six unique apartments 

with 20-foot ceilings
 Amenities include a pool, deck, and fitness center
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Date Completed October 2004

Development Period 15 months

Units 155 hotel rooms

Square Footage 120,000 sq ft

Total Development Cost $22,710,000

Hilton Garden Inn – N.O. French Quarter/CBD

 Adaptive reuse of the historic Commerce Building, built in 
1956 and located on the brink of the New Orleans Central 
Business District and French Quarter, into a Hilton Garden 
Inn Hotel

 The hotel rooms are located in the upper eight floors of 
the 18-story building and boast warm design and 
furnishings

 Amenities include a rooftop pool overlooking the New 
Orleans skyline, fitness center, and 24-hour business center

 Retail includes the Great American Grill restaurant and The 
Pavilion Pantry convenience mart
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River Garden Wal-Mart – New Orleans, LA

 Sale of approximately 8 acres of land to Wal-Mart adjacent to 
the River Garden Community of the New Orleans Lower Garden 
District 
– The River Garden Community was created through the HOPE 

VI Redevelopment of the former St. Thomas Housing 
Development into a mixed-income residential and commercial 
space

 Wal-Mart was the first commercial retailer to enter the new 
community and sparked the revitalization of the neighborhood 
as well as provided T.I.F. revenues for the redevelopment

 The retail center was constructed to resemble the former cotton 
warehouses located on the site to preserve the historical charm 
of the neighborhood  

Date Completed July 2004

Development Period 16 months

Units N/A

Square Footage 200,000 sq ft

Total Development Cost $12,500,000
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Date Completed February 2003

Development Period 16 months

Units 119 market-rate apartments
94 affordable apartments

Square Footage 315,900 sq ft (apartments)
10,000 sq ft (retail)

Total Development Cost $48,450,000

Merchandise Mart Apartments – St. Louis, MO

 Redevelopment of the seven-story vacant, historic 
Merchandise Mart Building in downtown St. Louis into one, 
two and three bedroom mixed-income apartments

 Cornerstone development to spur the creation of the vibrant 
Washington Avenue Loft District which has since experienced 
the renaissance of nightlife, restaurants, galleries, and shops

 Amenities include a recreation room, rooftop terrace, and 
fitness center

 On-site retail includes Kitchen-K Restaurant
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Date Completed December 2002

Development Period 24 months

Units / Parking 1,081 hotel rooms and suites
883 car parking garage

Square Footage 1,366,950 sq ft (hotel)
8,050 sq ft (retail)

Total Development Cost $293,090,000

Renaissance Grand Hotel – St. Louis, MO

 Redevelopment of the historic Gateway-Statler Hotel, which was built in 1918 
and served as one of the grandest hotels in downtown St. Louis

 After years of vacancy, the hotel was renovated and combined with the 
neighboring Lennox Hotel to create a 23-story luxury Marriott hotel located 
across from the St. Louis convention center

 Historic architectural detail includes concrete walls trimmed with terra cotta 
that is fashioned into Renaissance Revival ornament and embellishments

 Amenities include 30 meeting rooms, 70,000 sq ft of meeting space, a 38,000 
sq ft ballroom, 4 concierge levels, pool, fitness center, and panoramic city 
views

 On-site retail includes An American Place restaurant, Capri Restaurant, and 
Starbucks
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Date Completed September 2001

Development Period 18 months

Units 214 market-rate apartments
54 affordable apartments

Square Footage 315,969 sq ft (apartments)
19,031 sq ft (retail)

Total Development Cost $44,500,000

American Can Apartments – New Orleans, LA

 Redevelopment of a vacant manufacturing facility located 
in New Orleans Mid-City neighborhood into one, two, and 
three bedroom mixed-income apartments

 Preservation of classic architectural style including original 
wood floors, stained concrete, and floor-to-ceiling 
windows

 Amenities include a  pool, fitness center, business center, 
entertainment room, on-site storage, and off-street 
parking

 On-site retail includes a coffee shop, wine shop, wine bar, 
personal training, fitness studio, design stores, café, and 
spa
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Date Completed September 2001

Development Period 18 months

Units 203 hotel rooms

Square Footage 189,000 sq ft (hotel)
4,900 sq ft (retail)

Total Development Cost $26,617,814

Blackstone Hotel – Fort Worth, TX

 Redevelopment of a vacant art deco hotel in Fort Worth, built in 
1928 and previously the most popular downtown hotel – host to 
U.S. Presidents, dignitaries, and celebrities 

 Historic architectural styling includes high ceilings, large 
windows, and private exterior balconies

 Amenities include a pool, indoor spa, fitness center, meeting 
rooms, and a 24-hour market 

 On-site retail includes the Corner Bakery Restaurant on the Main 
Street façade of the ground floor
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Date Completed August 2001

Development Period 26 months

Units

82 luxury apartments
191 Marriott Courtyard Inn hotel 

rooms
171 Marriott Residence Inn hotel 

rooms

Square Footage
243,554 sq ft (apartments)
300,646 sq ft (hotel)
5,800 sq ft (retail)

Total Development Cost $98,710,000

Humble Hotel and Apartments

 Redevelopment of the former Headquarters of Humble Oil (the predecessor of 
Exxon), built in 1936 and located in downtown Houston, into a mixed-use 
development of two Marriott hotels and The Humble Tower Luxury Apartments

 Historic architecture of the local landmark was preserved including original rose 
marble and granite detailing, brass elevator doors, and 80-year-old windows

 Amenities include a pool, fitness center, meeting/banquet facilities, business 
center, lounge, wet bar, and on-site parking 

 On-site retail includes Josephine's Ristorante, Pappas Bar-B-Q, Starbucks, The 
Humble Café, and Chilis

109



Date Completed October 2000

Development Period 15 months

Units 274 hotel rooms

Square Footage 206,969 sq ft (hotel and retail)

Total Development Cost $30,181,115

Hilton Garden Inn – South Peters

 Construction and development of a deluxe hotel 
located next to the Ernest N. Morial Convention 
Center in the heart of downtown New Orleans

 Amenities include a heated rooftop swimming pool 
and whirlpool, fitness center, business center, garden 
courtyard, and 5,000 square feet of flexible meeting 
space and catering services

 Retail includes the Great American Grill restaurant 
and The Pavilion Pantry convenience mart 
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Date Completed October 1999

Development Period 18 months

Units 181 hotel rooms

Square Footage
138,316 sq ft (hotel)
7,595 sq ft (retail)

Total Development Cost $25,513,000

Briggs Pump Hotel - Marriott

 Redevelopment of a former sales and warehouse plumbing 
facility, built in 1919 and located in the Old Market area of 
Omaha, into a unique hotel 
– Adaptive re-use development of two vacant warehouses 

connected with a new construction link 
 Amenities include and indoor pool, fitness center, meeting 

rooms, business center, 24-hour market, on-site parking, and 
close proximity to golf courses 

 On-site retail includes the Courtyard Cafe
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Date Completed April 1999

Development Period 14 months

Units
54 market-rate apartments
55 affordable apartments

Square Footage 116,684 sq ft

Total Development Cost $9,800,000

Lee Hardware / United Jewelers Apts – Shreveport, LA

United Jewelers

 Redevelopment of the 1909 former Lee Hardware building 
and the 1926 former United Jeweler building located in 
downtown Shreveport into mixed-income residential 
apartments

 The Lee Hardware building, which previously housed the 
Lee Dry Goods business, was converted into affordable loft-
style apartments, and features a four-story open-air atrium, 
gallery, and common work space for the use of local artists

 The United Jeweler building, which previously housed a 
jewelry wholesale business, was converted into market-rate 
apartments and corporate units

Lee Hardware

112



Date Completed 1998

Development Period N/A

Units N/A

Square Footage 500,000 sq ft (office space)

Total Development Cost $3,500,000

First NBC Office Building

 Rehabilitation of a historical 18-story office building, 
built in 1928 and located in the New Orleans Central 
Business District

 Architectural gem containing materials, detailing, and 
character that is truly one of a kind 

 Parking provided by the connecting Commerce 
Building Garage
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Date Completed November 1998

Development Period 11 months

Units 28 affordable studio apartments

Square Footage 27,284 sq ft

Total Development Cost $2,136,471

Hammond Eastside School Apts – Hammond, LA

 Renovation of the Hammond Eastside Elementary School, built 
in 1914 and located in the historic downtown Hammond Arts 
District, into affordable one and two bedroom apartments for 
the use of local artists

 Specially designed, creative living spaces featuring former 
classroom’s original hardwood floors and large windows

 The old school auditorium is used by the artists as a gallery and 
for individual solo openings

 Additional amenities include laundry facility, on-site parking lot, 
and a community fenced-in garden 

114



Date Completed June 1998

Development Period 12 months

Units 32 affordable apartments

Square Footage 20,800 sq ft

Total Development Cost $1,834,682

Congress Square Apts – New Orleans, LA

 Renovation of a vacant complex of eight four-
plexes, built in 1940 and located in New Orleans’ 
Ninth Ward neighborhood, into affordable family 
housing units 

 Original complex built for employees of the 
Higgins Marine Company which was responsible 
for building landing craft during World War II

 Complete rehabilitation of units while preserving 
neighborhood architectural details
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Date Completed Original Renovation: 1989
Conversion: March 1998

Development Period Original Renovation: 14 months 
Conversion: 12 months

Units
Original Renovation: 106 luxury 

apartments
Conversion: 231 hotel suites

Square Footage Original Renovation: 90,000 sq ft
Conversion: 193,005 sq ft

Total Development Cost Original Renovation: $5,000,000
Conversion: $20,000,000

St. Mary’s Residence Inn – New Orleans, LA

 Renovation of a steel supply warehouse, built in 1921 and located 
in the New Orleans Warehouse District, into luxury loft-style  
apartments in 1989
– Included renovation of existing warehouse and new 

construction  of two apartment floors and an atrium
 Conversion of building into a Residence Inn by Marriott Hotel in 

1996
– Converted existing apartments into hotel suites and built an 

additional 125 suites on an adjacent parking lot 
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Date Completed Original Development: April 1995
Expansion: October 1997

Development Period Original Development: 15 months
Expansion: 5 months

Units 251 hotel rooms

Square Footage 281,000 sq ft (hotel)
23,489 sq ft (retail)

Total Development Cost Original Development: $23,002,333
Expansion: $2,000,000

Chateau Bourbon Hotel – New Orleans, LA

 Redevelopment of the former D.H. Holmes Department 
Store in the heart of the New Orleans French Quarter into 
an elegant four-story hotel in 1995
– Expansion in 1997 to include a new entrance and 

additional office and meeting space
 Architectural highlights include spacious guest rooms, 12 

foot ceilings, balconies with views of Bourbon Street, and 
beautiful interior courtyards

 Amenities include an outdoor pool, health club, and spa
 On-site restaurant includes Ralph Brennan’s Red Fish Grill
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Date Completed June 1996

Development Period 15 months

Units 132 luxury apartments

Square Footage 163,950 (apartments)
38,734 (commercial)

Total Development Cost $12,862,000

Gravier Apartments – New Orleans, LA

 Redevelopment of a 1920’s office building located in 
New Orleans’ Central Business District into one, two 
and three bedroom luxury apartments and 
commercial/ office space

 Amenities include a roof top swimming pool with 
panoramic city views, grilling area, entertainment 
room, courtesy personnel during the evening, on-site 
management, and 24-hour emergency maintenance 

118



Date Completed 1996

Development Period 12 months

Units 61 luxury condominiums

Square Footage 60,000 sq ft

Total Development Cost $4,700,000

The Henderson Condominiums – New Orleans, LA

 Conversion of apartments, housed in the 1903 former 
sugar warehouse of the Godchaux Sugar Refinery and 
located in the New Orleans Warehouse District, into one 
and two bedroom luxury condominiums

 Architectural details include the building’s original heavy 
timber and exposed brick and a three-story central atrium

 Amenities include a rooftop clubhouse and grilling area, 
large elevator, and modern appliances and decor
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Date Completed June 1996

Development Period 14 months

Units 51 affordable apartments

Square Footage 35,000 sq ft

Total Development Cost $3,250,000

Bonne Terre Village – Houma, LA

 New construction of an affordable elderly 
apartment building located in the Terrebonne Parish 
of Houma

 Development aimed at filling the void of affordable 
housing for elderly in the downtown Houma area

 Architectural design offers bright, airy, and open 
spaces vital to a quality, elderly living environment

 Amenities include on-site council, community 
center, management office, and 24-hour emergency 
maintenance service 
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Date Completed January 1996

Development Period 18 months

Units 87 luxury apartments

Square Footage 126,941 sq ft (apartments)
29,115 sq ft (retail)

Total Development Cost $6,300,000

D. H. Holmes Apartments – New Orleans, LA

 Rehabilitation of an abandoned D.H. Holmes Department 
Store warehouse, built in 1919 and located in the heart of the 
New Orleans French Quarter, into one, two, and three 
bedroom luxury apartments and retail space

 The architecture and structural historic elements of the 
building, including detailed balconies and courtyards, were 
preserved

 Amenities include a rooftop swimming pool and wet bar with 
city views, grilling area, and attached parking garage

 On-site retail includes the award-winning GW Fins seafood 
restaurant
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Date Completed December 1995

Development Period 16 months

Units 65 affordable apartments

Square Footage 65,000 sq ft

Total Development Cost $3,915,000

School Days Elderly Apts – New Iberia, LA

 Redevelopment of the former New Iberia High 
School, built in the 1930’s and located in the New 
Iberia town center, into affordable elderly 
apartments

 Architectural details including the building’s historic 
brick structure, high ceilings, large windows, and 
two-story atrium were preserved 
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Date Completed December 1995

Development Period 15 months

Units 86 affordable apartments

Square Footage 75,000 sq ft (apartments and 
retail)

Total Development Cost $5,300,000

Evangeline Apartments – Lafayette, LA

 Redevelopment of the historic Evangeline Hotel, built in 1928 
and located in downtown Lafayette, into affordable elderly 
apartments and retail space

 Exceptional location surrounded by shops, restaurants, banks, a 
library, Lafayette’s Senior Center, and the local Post Office

 Amenities include controlled access entry, planned social 
activities, laundry facilities, 24-hour maintenance, and an 
emergency nurse call system

 On-site retail includes a coffee shop (Art’s Café) and a Cuban 
restaurant (Guamas Restaurant)
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Date Completed March 1992

Development Period 9 months

Units 195 affordable apartments

Square Footage 130,000 sq ft

Total Development Cost $7,423,000

Catholic Presbyterian Apts – Baton Rouge, LA

 Renovation of a 13-story comprehensive, affordable 
retirement facility located in downtown Baton Rouge on 
the edge of the Spanish Town Historic District

 H.U.D.-financed with guidance and spiritual support from 
the Catholic Diocese and First Presbyterian Church

 Renovations included improvements to exterior walls, 
elevators, HVAC systems, kitchens, and baths 

 Amenities include on-site beauty parlor, grocery store, 
restaurant, library, common areas, and recreational rooms
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Date Completed 1989

Development Period 14 months

Units 68 affordable apartments

Square Footage 71,960 sq ft

Total Development Cost $3,259,000

Mater Dolorosa Apts – New Orleans, LA

 Redevelopment of a 1927 Catholic School building, 
connected to the Mater Dolorosa Church and located in 
the New Orleans Uptown neighborhood, into affordable 
elderly apartments

 Building owned by Christopher Homes, a program of the 
Archdiocese of New Orleans, which provides low-income 
housing to elderly and handicapped residents

 Architectural details of the school house including high 
ceilings, large windows, classroom doors, and transoms 
were preserved to create a unique residential space
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Date Completed 1986

Development Period 10 months

Units 152 market-rate apartments
40 affordable apartments

Square Footage 190,000 sq ft

Total Development Cost $16,168,000

Woodward Wight Apts – New Orleans, LA

 Redevelopment of a Woodward Wight Co. warehouse, built in 1911 
and located in the New Orleans Warehouse District, into one and two 
bedroom mixed-income apartments 

 Original warehouse built on an entire city block and used as a 
production facility for hardware, appliances, tools, merchant steel 
products, construction equipment, and various other products 

 Architectural details include Etruscan columns which frame the interior 
promenade, high ceilings, open spaces, masonry walls, large windows, 
interior courtyards, and balconies 

 Amenities include a rooftop clubhouse and deck, business center,     
indoor and outdoor parking, and 24-hour emergency maintenance
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Date Completed 1985

Development Period 18 months

Units 132 luxury apartments

Square Footage 142,000 sq ft

Total Development Cost $15,270,000

Federal Fibre Mills – New Orleans, LA

 Rehabilitation of the historic Federal Fibre Mills rope 
factory located in the New Orleans Warehouse District 
into loft-style luxury apartments

 Development sparked the transformation of the 
abandoned Warehouse District into a vibrant residential 
and commercial community with the upsurge of 
museums, art galleries, restaurants, and hotels

 Renovations included detailed preservation of the 
building’s tan bricks and Southern yellow pine, regrading 
a dock high floor, and conversion of two floors into three 
levels

 Amenities include a pool, high-end lobby with 5-story 
atrium, clock tower, courtyards, and an adjacent park
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3.    Information Requested 

 

 

 

 

 

  

 

VISION 
 

The proposed mixed-use, cultural community will maximize economic development potential for 

the existing historic structures and site with the focused intent of enhancing the vibrancy of 

downtown.  The vision encompasses a mixture of residential, entertainment, gallery, culinary, 

educational and philanthropic uses, all centered on creating a hub of creative activity that benefits 

residents and visitors alike.  Utilizing the universally recognized strength of Lafayette’s cultural 

currency as the vehicle for transformation, HRI is prepared to enter into a public-private partnership 

that will achieve the goals of increasing the residential supply downtown, economic development, 

historic preservation, and true place-making. 
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USES 

To achieve the Vision we have for this critically important triangle at the heart of Downtown 

Lafayette, HRI’s plan would include the following uses for each of the three historic buildings on 

the site: 

 

• Federal Courthouse Building – 

 

 - Courthouses join post-offices, theaters and several other types of public historic structures as 

 being challenging to efficiently transform as adaptive re-use developments.  The cause is 

 the somewhat prescribed large spaces, in this instance the court rooms, which the National 

 Park Service rarely allows to be subdivided.  Our development approach makes this challenge 

 a core strength of the project through a partnership with a long-time friend of HRI’s, Cite’ 

 des Arts.  We propose relocating  the Cite’ des Arts amazing, indigenous creative engine to this 

 building.  Both existing courtrooms will be repurposed as theater space for their exciting 

 programming performances.  The Federal Courthouse Building provides ample square footage 

 for appropriate backstage, green rooms, rehearsal, storage and, of course, concessions areas. 

 - Strategically cohabitating with Cite’ in the Federal Courthouse Building, HRI would also 

construct a mixed-income residential apartment community with a leasing preference for 

artists.  Amenities for the artist apartments would include a gallery, shared studio space, 

fitness area and business center.  Our conceptual architectural studies have determined that 

approximately forty high-quality apartments can be created in addition to the related 

amenities. 
 

131
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USES (continued) 

 

• Former Police Building –  

 

 - We believe creating a Downtown Lafayette Culinary Institute would be the perfect use for 

 the former police building.  The two-story space would provide for an incredible dining area 

 with ample additional area for multiple teaching/test kitchens, storage, office and other 

 ancillary uses.  In a downtown that celebrates the culinary cultural heritage of Acadiana, this 

 food and beverage creative space would be a powerful location where locals could share 

 recipes, experiment with new ideas and would also be a must visit draw for tourists creating 

 another magnet for the downtown area. 

 

• Former Acadiana Open Channel Building –  

 - We envision a renovated, modern office use for this structure.  Ideally this space will be built 

 out and leased to an organization linked to both the culture and economy of Lafayette.  

 Whether a non-profit, foundation, or perhaps One Acadiana, the office user should be focused 

 on promoting the economic development, cultural heritage and/or creative energy to the 

 Downtown.  A formal museum space or potentially a recording studio offer other possible uses 

 for this building and would be both consistent with our overall vision for the block and 

 appropriate for this approximately 8,600 square foot building. 
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USES (continued) 

It should be noted that, in keeping with HRI values and policy, we would work with the extensive 

stakeholder group (Lafayette Consolidated Government, the Downtown Development Authority, the 

Lafayette Public Trust Financing Authority, One Acadiana, downtown residents and businesses, as 

well as the non-profit and philanthropic community) to refine development plans based on valuable 

community input.  We have consistently found that the creativity and passion of the community can 

be channeled to greatly enhance the results and authenticity of similar redevelopment undertakings.  

HRI would not be interested in a revitalization effort that did not allow for a meaningful 

participatory process before any plans become finalized.  

 

 

AREA/PARKING 

HRI looks forward to working with the Lafayette Consolidated Government as well as community 

stakeholders to ensure that appropriate parking accommodation does not become an afterthought.  

An educated parking strategy will be established within the development planning process and will 

ensure consideration of actual parking needs and consistency with zoning/parking regulations.  In 

this effort, HRI would be open to partnering and working with other property owners in the 

immediate downtown neighborhood.  We would be particularly interested in crafting shared-use 

agreements related to parking.   

133



3.    Information Requested  

FINANCING 

Financing for the proposed mixed-use development includes a combination of the following potential 

funding sources: 

• Federal Historic Tax Credits and Louisiana State Historic Tax Credits would be the cornerstone of 

the development’s financing plan.  Combined, the proceeds generated by historic tax credits would 

account for approximately 30% of the total capital stack across all three buildings on the site. 

• Low Income Housing Tax Credits (LIHTC) would be used to provide funding for the mixed-income 

housing component of the development.  We would apply to the Louisiana Housing Corporation for 

an award of 4% LIHTC/Tax Exempt Bonds, the proceeds from which would finance a significant 

portion of the development’s residential component. 

• New Market Tax Credits (NMTC) could potentially be utilized to fund the non-residential aspects 

of the project.  HRI’s affiliate, the National Cities Fund, is a Community Development Entity 

(CDE) that has received and deployed a total of $208 million of NMTC allocation and is applying 

for additional allocation in the upcoming round to be held this summer.  HRI’s track record and 

relationships with many other CDEs increase the probability that NMTC incentives would be 

available to revitalize downtown Lafayette.  

• Private construction and permanent first mortgage financing would be leveraged and maximized 

through our extensive relationships with national banks, as well as local financial institutions who 

would have a strong interest in the Community Reinvestment Act (CRA) benefits generated by an 

undertaking like we are proposing. 

• Any remaining financing gap could be filled through subordinate loans sourced with federal funds 

such as CDBG, HOME, or NHF.  
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3.    Information Requested  

DISPOSITION/OWNERSHIP 

There are multiple structures of property disposition that would be acceptable from HRI’s perspective, including a 

fee simple sale of the property at appraised value.  A sale of the property however would increase the potential need 

for additional funding incentives, including subordinate loans, as discussed above.  As the preferred vehicle to 

transfer the property for private redevelopment, we would suggest a long-term lease of the land and improvements.  

This lease structure permits development financing while retaining the rights to the property as an asset of the 

Lafayette Consolidated Government for future generations. 

 

ECONOMIC IMPACT 

The envisioned mixed-use development will provide the following benefits to the Lafayette Consolidated 

Government: 

• Removal of an existing liability, including the carry and maintenance costs for the property in its current blighted 

state. 

• Payments of annual property and ground rent (assuming the long-term lease structure) would create a reoccurring 

income stream, or a sale of the property at appraised value would create an upfront one-time payment at the time 

of transfer. 

• As a privately owned, renovated mixed-use complex, these properties would return to the tax rolls. 

• The residential component would establish more downtown residences to support the growing economic and 

social network of the community.  Participating in the 24-7 neighborhood, this development would catalyze the 

movement towards the thriving and economically vibrant downtown that all desire. 

• The cultural emphasis, including Cite’ des Arts and their theaters, along with the culinary institute and galleries, 

introduces healthy activity and energy to the neighborhood to fuel similar interest and investment.  
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TIMELINE 

The following is a preliminary milestone schedule: 

• March, 2019 - Approval of site plan, building permit and completion of other regulatory processes 

• May, 2019 – Property Disposition and Financial Closing 

• June, 2019 – Construction Commencement 

• September, 2020 – Completion of Construction 

 

UNIFIED DEVELOPMENT CODE 

HRI’s Vision for the mixed-use transformation of the site is centered on adaptive re-use of the existing 

structures in accordance with the Secretary of the Interior’s Standards for Historic Preservation.  Other 

than the potential addition of canopies and other site elements (including important civil and 

landscaping improvements) we do not propose to significantly modify the exterior of the current 

conditions from an urban planning perspective.  Therefore, we will strive to ensure that our limited site 

improvements are made consistent with the Downtown District Zoning Code.  Regardless, in refining 

plans for the redevelopment, HRI looks forward to a participatory consultation with all interested 

stakeholders, with the Development and Planning department serving as a key stakeholder.  
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