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Who is Community Foundation of Acadiana (CFA)? 
 
Community Foundation of Acadiana is a 501(c)(3) tax-exempt entity whose Core Purpose is to 

build legacies and improve communities by connecting generous people to the causes they care 

about.   
 

What does Community Foundation of Acadiana do? 
 

CFA’s accomplishes its distinctive impact via its core components of  
 

1. SERVICES,  
 

2. CIVIC LEADERSHIP, and  
 

3. TRUSTED STEWARDSHIP. 

 

Why engage with Community Foundation of Acadiana? 
 
CFA is trustworthy and credible, local, donor-centric, and entrepreneurial.  At year-end 2017, 

CFA has assets of nearly $130 million.  Since inception in 2000, CFA has made grant 

distributions exceeding an additional $108 million.  Further, and in the near future, CFA expects 

to be included in the Top 100 U.S. community foundations by assets.  These important 

milestones ensure CFA’s position as one of Lafayette and Louisiana’s premier philanthropic 

organizations.    

 

 

 
 

 

CFA At-A-Glance 
Donor-Directed Giving 

Total Assets: almost $130 million 

Cumulative Gifts: more than $225 million 

Cumulative Grants: more than $108 million 

Number of Donors: Over 7,400 

Number of Grantees: 1,600 
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CFA’s Board of Directors 
 

Kam Movassaghi, PhD, PE 

 Movassaghi, LLC 

 Chair 

 

Robert “Rob” Eddy, Jr. 

 The Pinnacle Group 

 Secretary / Treasurer 

 Civic Leadership Chair 

 

William Hendrix 

 Whitney Bank 

 Finance Committee Chair 

 

Raymond J. Hebert 

 Community Foundation of Acadiana 

 President & CEO 

 

Donald A. Capretz 

 A Professional Law Corporation 

 

Wayne Elmore 

 Mello Joy 

 

Randy K. Haynie 

 Haynie & Associates 

 

Keith G. Myers 

 LHC Group 

 

Rosalind Robertson 

 Community Volunteer 

 

Rodney L. Savoy 

 RR Company of America, LLC 

Donald W. Washington 

 Jones Walker 

 Vice Chair 

 Audit Committee Chair 

 

Anita M. Fontenot 

 Southwest Fidelity Corporation 

 Business Development Committee Chair 

 

Jerry E. Shea Jr. 

 Touché Venture, LLC 

 Investment Committee Chair 

 

John W. Bordelon 

 Home Bank 

 

Joey Durel 

 IberiaBank 

 

Bill Fenstermaker 

 C.H. Fenstermaker & Associates, LLC 

 

Mike Michot 

 The Picard Group 

 

Patrick Patout 

 Gulf Coast Bank 

 

James Parkerson Roy 

 Domengeaux, Wright, Roy & Edwards, LLC 
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CFA’s Board of Directors Emeriti 
 

Elaine D. Abell 

Kathy Ashworth 

Odon L. Bacque Jr. 

Mary Jane Bauer 

Barry Berthelot 

Jeanne Billeaud 

Caroline C. Boudreaux 

Gerald Boudreaux 

E.P. “Topper” Breaux 

David T. Calhoun 

Paula Carson Phillips 

Clive “Rusty” Cloutier 

Mike DeHart 

Roland Dugas Jr. 

*Ernest Freyou 

Bryant Gielen 

L.J. Gielen 

W. J. “Tony” Gordon III 

Jane S. Guidry 

Mike Hamner 

Mike Hollier 

Lee Lawrence 

Leonard K. Lemoine 

*Alfred S. Lippman 

Gregory N. Marcantel 

Sandy Melancon 

Kevin Moody 

Frank X. Neuner Jr. 

Alice G. Pecoraro 

Raymond H. Pellerin 

Hank Perret 

Camille Bienvenu Poche 

Jerry Prejean 

James H. Prince 

Duayne Richard 

Mike Robicheaux 

Rae Robinson 

Gail Romero 

William W. Rucks IV 

Joe Sanford Jr. 

Gene Sellers Sr. 

E. Stewart Shea III 

E. Larry Sikes 

Eddie Soileau 

Dennis Stine 

*Robert E. Trahan 

E. Warner Veillon 

Janet Wood 

 

*deceased 
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Contact Information 
 

1. The firm Contact Information 
 

Community Foundation of Acadiana 

1035 Camellia Blvd., Suite 100 

Lafayette, LA  70508 

www.cfacadiana.org   

 
2. Lead Respondent 

 
Raymond J. Hebert, President & CEO 

 
3. Contact details, including mailing address, email address and phone number 

1035 Camellia Blvd., Suite 100 

Lafayette, LA  70508 

 

rhebert@cfacadiana.org 

 

337.769.4848 

 

Project Overview & Objectives 
 

A paramount downtown priority for the Mayor-President Joel Robideaux Administration is to 

return the Old Federal Courthouse (OFC) site to commerce.   

 

According to the ULI (Urban Land Institute) experts, development projects worthy of LCG’s 

(Lafayette Consolidated Government) consideration should offer a high return on investment 

regarding: 

 economic development potential 

 job creation 

 future property taxes 

 catalyze additional investment nearby 

 encourage the type of development and land use that would benefit Lafayette in terms of 

activity, potential for tourism, and use of existing infrastructure 

 benefits to health, streetscape, and other city parish aspects 

http://www.cfacadiana.org/
mailto:rhebert@cfacadiana.org
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As it relates to the OFC site, the ULI Report calls for mixed-use commercial and residential 

development of the LCG-owned campus comprised of three buildings.  Considering the ULI 

Report, the Robideaux Administration contends that the redeveloping the OFC site and returning 

it to commerce can be a catalytic project for Downtown Lafayette.  As such, the Robideaux 

Administration is inviting submissions of concepts for the redevelopment of this site via a 

Request for Qualifications (RFQ).  While the ULI report suggests mixed-use development to 

include residential housing, all ideas of qualified, interested developers are welcome. 

 

Firm Profile 
 

a. Please detail your firm’s history of development and redevelopment in downtowns or on 

infill sites as well as your history of urban residential and/or mixed-use development 

 

CFA’s Core Purpose is to build legacies and improve communities by connecting all 

generous people to the causes they care about.  As a donor-centric organization, CFA 

satisfied the specific objectives of area philanthropists by developing and now owning the 

Ascension Episcopal School campuses in River Ranch and in Youngsville.  Both 

campuses are part of CFA’s Louisiana Real Estate Foundation, a supporting organization 

of CFA.  As it pertains to the OFC and this RFQ, while CFA has no history of 

development and redevelopment in downtowns or on infill sites, nor a history of urban 

residential and/or mixed-use development, CFA would serve a unique and distinctive role 

as an honest broker.  In this role, CFA can congregate the appropriate and best legal, 

financial, development, and other partners to orchestrate a structure to transform the Old 

Federal Courthouse site in model fashion.  In addition to returning the site to commerce, 

successful completion would strengthen Downtown Lafayette and enhance its vibrancy. 

 

b. Provides examples of your firm’s capacity to take on a project of this size 

 

Since 1914, community foundations throughout the U.S. have been meeting the unique 

and exceptional needs and opportunities of their respective and distinctive communities.  

Today, over 750 community foundations exists and range in assets from $100,000 to 

more than $7 billion.  In several cases, a particular project, need, or opportunity can 

transform a community, to be sure, but can also transform and strengthen a community 

foundation.  Because of such a transformation, a community foundation can evolve yet 

further to be a predominant, premier, and essential community asset.  While CFA is not 

readily capable of assuming a project of this magnitude, because of CFA’s unique 

structure, CFA is nimble and ready to assemble the necessary team and capacity to do so.  

Immediately, CFA would assemble the staff, volunteer experts, and philanthropists 
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necessary to guide this project to completion.  Recall that community and civic leaders, 

as well as philanthropists and property owners, have a keen interest in the success of this 

endeavor.  This team will focus on several components that include, but are not limited 

to, objective, third-party analysis, CFA’s financial and reputational risks, legal, design & 

build, development, and property management. 
 

c. Provide suggested financing methods 
 

Community Foundation of Acadiana is strong, viable, and growing.  While CFA has 

significant donor-directed assets, CFA currently lacks significant discretionary 

(unrestricted) resources.  To illustrate the capacity of a community foundation, at some 

point in the future, CFA may have the necessary discretionary resources to fund such an 

endeavor.  (As aforementioned, this project could transform CFA so that it has greater 

future capacity for subsequent and comparable projects.)  Having said that, CFA contends 

the following several prospective sources of financing methods, not in any particular 

order, and including, but not limited to: 

 TIF (Tax Increment Financing) 

 PILOT (Payment in Lieu of Taxes) 

 Philanthropic Investment via CFA (current and new CFA donors) 

 Historic Tax Credits 

 Other Third-Party (Community Organizations) Investments 

 Conventional Bank Financing (including a non-recourse loan) 

 Private Financing 

 Lafayette Consolidated Government 

 HUD (Housing and Urban Development) Financing 

 CRA (Community Reinvestment Act) Financing; could include a coalition of area 

Banks 

 LED (Louisiana Economic Development) 

 LEDA (Lafayette Economic Development Authority) 

 DDA (Lafayette Downtown Development Authority) 

 Opportunity Fund at CFA (as a result of the Opportunity Zones Program) 
 

d. Provide any relevant experience in New Market Tax Credits, Historic Tax Credits, 

Federal/State incentive programs 
 

CFA currently has no relevant experience concerning the aforementioned. 
 

e. Please share the qualifications of your relevant staff. 
 

CFA currently has no relevant staff qualified for this project; however, CFA would 

restructure and retool to assure necessary capacity. 
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Information Requested  
The purpose of this section is to offer preliminary development concepts and development 

details that would work best on the site.  Respondents are encouraged to touch on the following: 

 

a. Vision: Respondents should paint a vision for what the site could be and its 

transformative effect on Downtown Lafayette. 

 

As is true of any viable and growing community, Lafayette’s landscape changed over 

several decades because of particular new developments – The Oil Center (1950s), The 

Acadiana Mall (1979), River Ranch (1999).  These particular developments were 

significant and obviously beneficial to Lafayette.  However, due to unintended 

consequences, Downtown Lafayette benefitted negatively.  In order to sustain and 

enhance Downtown Lafayette, the Downtown Development Authority and its sister 

organization, Downtown Lafayette Unlimited, orchestrated the interests of numerous 

parties to implement Streetscape in the 1980 which was part of a successful plan to attract 

tenants to vacant downtown properties.  Since 1994, there has been capital improvements 

of more than $175 million and private investments of more than $115 million.  The 

Downtown Lafayette Action Plan was adopted in 2014 in alignment with the Parish-wide 

Comprehensive Plan initiative.  Per the Downtown Lafayette Action Plan, “The intent of 

the Downtown Action Plan is to provide residents of the Acadiana region the option of 

high-quality living.  This means continuing the transformation of the downtown into the 

most convenient, vibrant, eclectic and charming urban center in the region.  The 

accomplishment of this goal within the next ten years is not only critical for the region to 

effectively compete with other regions for residents and businesses, but also to provide an 

amenity for everyone in Acadiana to enjoy.”  Further, competition for talent is fierce and 

challenging as the 21st century worker is more mobile than ever and seeks “high-quality 

city living” (i.e. a place that is walk-able, bike-able, transit-able, and drive-able).   

 

For several years, Downtown has had a desperate need of a catalytic project that would 

essentially modernize Downtown Lafayette.  All, including the ULI professionals and 

their 2017 analyses, concur that transitioning the OFC site to commerce can be such a 

predominant catalytic project.  CFA proposes alignment with the vision of the Downtown 

Lafayette Action Plan, the Comprehensive Plan, and the goals and objectives of the 

Robideaux Administration, Downtown Lafayette property owners, and other 

stakeholders.  As such, this site, currently occupied by buildings that are dated, 

disjointed, and dysfunctional, can enjoy new construction and amenities and/or 

renovation that meets the density and mixed-use (office / residential / retail) objectives of 
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the Downtown Lafayette Action Plan (i.e. increase in downtown residents, convenience, 

density, mixed-use, greater retail demand, increase pedestrian traffic, jobs, and office 

space demands).  From CFA’s perspective, the OFC site is a blank canvas.  As such, CFA 

would, along with its partners, and counsel from other community foundations (in 

particular the Baton Rouge Area Foundation), seek the most appropriate, ambitious, and 

visionary solutions that would have the optimum transformative effect on Downtown 

Lafayette, ending a stalemate and positioning Downtown Lafayette as one of the south’s 

most progressive and attractive downtowns. 

 

b. Uses: Interested developers should incorporate a development that catalyzes mixed-use 

development in downtown and recognizes the value of the Site as one of the few large 

parcel sites in the downtown area.  Respondents should describe best uses for the 

property and any associated recommended programming. 

 

Simply, the OFC site is incomparable to any other downtown sites.  Its size and potential 

arguably make it an ‘anchor’ in the transformation of Downtown Lafayette.  Directly, we 

cannot afford a misstep here. 

 

Again, the overriding goal is the transformation of Downtown Lafayette into one of the 

most convenient, vibrant, and appealing urban centers in the south.  Competition for 

talent is significant; as such, Lafayette and Acadiana cannot ignore this.  Further, young 

professionals are more mobile than ever and they seek amenities that, once considered 

luxuries, are now priorities.  “Convenience” is the ability to access one’s daily needs 

efficiently; for the young professional, convenience supersedes all facets.  To satisfy the 

quest for convenience, and again, aligned with that of the Downtown Lafayette Action 

Plan, CFA would plan to pursue a plan that incorporates intensity and mixed-use 

development.  A focus on intensity will ultimately drive development of additional 

venues that meet the needs and demands of downtown residents.  Mixed-use 

development enhances the convenience of downtown residents and workers as venues 

frequented are in close proximity to one another further enhancing the convenience of 

Downtown Lafayette.  Again, from CFA’s perspective, the OFC site is a blank canvas.   

As such, this site, currently occupied by buildings that are dated, disjointed, and 

dysfunctional, can enjoy new construction and amenities and/or renovation that meets the 

density and mixed-use (office / residential / retail) objectives of the Downtown Lafayette 

Action Plan (i.e. increase in downtown residents, convenience, density, mixed-use, 

greater retail demand, increase pedestrian traffic, jobs, and office space demands).   
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c. Area: Developers may suggest additional agreements with neighboring property owners 

in an effort to assemble more land to meet the goals of the RFQ. 

 

In addition to neighboring property owners, CFA would consider cooperation and 

alignment with other Downtown Lafayette projects, actual or planned. 

 

d. Parking: Interested developers should detail anticipated parking facilities on site and/or 

discuss the relationship with use of existing public or private parking facilities in the 

District. Lafayette Consolidated Government is interested in learning about potential 

shared parking models as a part of this project. 

 

As in any downtown district, parking is a key issue and challenge.  According to the 

Lafayette Downtown Action Plan:  “Currently, parking is the most significant 

impediment to downtown redevelopment.  While there is currently ample parking for the 

downtown when most buildings are only one or two stories tall, there is insufficient 

parking for the three to five story vision that downtown embraced as the future.”  With 

this in mind, parking becomes a yet more acute issue regarding the redevelopment of the 

OFC site.  New development, and renovation of the OFC site, must meet Metro Code 

Standards regarding parking, among other things.  CFA’s development plans would 

include a satisfactory parking solution for the revised OFC site.  Further, CFA anticipates 

a thorough review of Downtown Lafayette parking and the potential to use or collaborate 

on existing public or private parking facilities. 

 

e. Financing: Interested developers should propose how the development would be 

financed. 

 

Community Foundation of Acadiana is strong, viable, and growing.  While CFA has 

significant donor-directed assets, CFA currently lacks significant discretionary 

(unrestricted) resources.  To illustrate the capacity of a community foundation, at some 

point in the future, CFA may have the necessary discretionary resources to fund such an 

endeavor.  (As aforementioned, this project could transform CFA so that it has greater 

future capacity for subsequent and comparable projects.)  Having said that, CFA contends 

the following several prospective sources of financing methods, not in any particular 

order, and including, but not limited to: 

 TIF (Tax Increment Financing) 

 PILOT (Payment in Lieu of Taxes) 

 Philanthropic Investment via CFA (current and new CFA donors) 

 Historic Tax Credits 
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 Other Third-Party (Community Organizations) Investments 

 Conventional Bank Financing (including a non-recourse loan) 

 Private Financing 

 Lafayette Consolidated Government 

 HUD (Housing and Urban Development) Financing 

 CRA (Community Reinvestment Act) Financing; could include a coalition of area 

Banks 

 LED (Louisiana Economic Development) 

 Opportunity Fund at CFA (as a result of the Opportunity Zones Program) 

 

f. Disposition/Ownership: Respondents should recommend disposition and ownership 

frameworks that will contribute to a successful project. 

 

CFA anticipates that ownership of the OFC site would transition to CFA or a CFA-

related or subsidiary entity.   

  

g. Economic Impact: Respondents should define the anticipated economic impact of a 

successful project. Discuss how the development will achieve substantial financial 

benefit to LCG. 

 

According to the ULI (Urban Land Institute) experts, development projects worth of 

LCG’s (Lafayette Consolidated Government) consideration should offer a high return on 

investment in several respects.  Firstly, one goal is to enhance economic development.  

Reviving such a significant site could attract new and existing businesses interested in 

solidifying their presences in Lafayette Parish and, in particular, Downtown Lafayette.  

Obviously, this will generate job creation, increasing the number of jobs in Downtown 

Lafayette and, in a particular way, attracting young professionals to Lafayette.  Because 

the property is returned to commerce, LCG will benefit from future property taxes, 

something that is currently elusive.  While Downtown Lafayette property owners have 

invested considerably over the last several decade, returning the OFC site to commerce 

will surely influence those property owners to remain, enhance their properties, and make 

yet further investments in downtown, all further enhancing property and sales tax receipts 

by LCG. 
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h. Timeline: A suggested timeline needed for development of the site should be included to 

detail:   

 

Property disposition.  July 31, 2018 

Approval of a final Site plan and all other required approvals. December 31, 2018 

Commencement of construction.  January 31, 2019; and 

Completion of project with certificate of occupancy issued.  December 31, 2019 

 

*The aforementioned timeline is based on the Timeline included in the RFQ. 

 

i. Unified Development Code: The proposed development should comply with the 

Downtown District Zoning Code in Article 2 of the Unified Development Code (see page 

3 for hyperlink). Anticipated challenges with code compliance should be addressed in 

this response. 

 

CFA anticipates no challenges or issues with code compliance with the Downtown 

District Zoning Code in Article 2 of the Unified Development Code. 

 

References 
Respondents should submit contact information for up to five references. 

 

Ascension Episcopal School 

 Rev. Joseph Daly 

337.232.2732 

ascentionrector@yahoo.com 
  

Lemoine Company 

 Lenny Lemoine 

337.886.3300 

Lenny.Lemoine@LemoineCompany.com 
  

Stuller Family Foundation 

 Mike DeHart 

337.262.7700 (ext. 2214) 

Mike_DeHart@stuller.com 
  

Southern Lifestyle Development 

 Robert Daigle 

337.216.6526 

robert@riverranchdev.com 
  

American Pizza Company 

 Leonard Franques 

337.280.4678 

l.franques@apcllc.om 

 

 

 

 

 

mailto:ascentionrector@yahoo.com
mailto:Lenny.Lemoine@LemoineCompany.com
mailto:Mike_DeHart@stuller.com
mailto:robert@riverranchdev.com
mailto:l.franques@apcllc.om


P a g e  | 14 

 

 

Other Considerations & Benefits of CFA Model 

 

YOUR Community Foundation of Acadiana welcomes this unique opportunity to submit a 

response to the Request for Qualifications for redevelopment of the Old Federal Courthouse site.  

Among other considerations and benefits, please consider the following: 

 illustration to our local and regional communities and partners of a model Public-Private 

Partnership 

 LCG would engage a unique, credible, established, and well-respected Acadiana 

philanthropic institution 

 such an endeavor would enhance the credibility of all participants 

 CFA is flexible and nimble and can retool in order to realize such catalytic projects that 

can transform our communities 

 CFA is easily assessable, entrepreneurial and flexible and can customize the relationship 

and accommodate the objectives necessary to successfully complete this project 

 CFA adheres to all IRS charitable and philanthropic rules to assure that CFA’s tax-

exempt status is not threatened 

 CFA self-imposes an annual audit to illustrate its professional management and 

transparency to its stakeholders 

 illustration as an honest broker of collaboration and partnership to funders/grantors (e.g. 

federal and state government; private foundations; others) which would be impressive 

and immediately enhance successes 

 

Conclusion 

Community Foundation of Acadiana thanks LCG and the Mayor-President Joel Robideaux 

Administration for its vision and commitment to enhancing the quality of life in our community, 

and, in this case, Downtown Lafayette.  CFA appreciates the receipt of its response to the RFQ 

and looks forward to furthering our discussions about this unique opportunity with a unique 

philanthropic organization. 



  

 2/23/2018  
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Request for Qualifications 

Downtown Mixed-Use Project 

Purpose 
This Request for Qualifications (RFQ) invites comments and suggestions on the framework for 
the development of the parcels owned by Lafayette Consolidated Government (LCG) in 
Downtown Lafayette, LA, comprising the site known as the Old Federal Courthouse (OFC). 

Introduction/Background 
Downtown Lafayette is a classic downtown that experienced decline typical of many America 
cities in the second half of the 20th century. Like countless other communities across the 

country, Downtown has 
enjoyed a revival of its 
function as the center of 
community life as a result of 
significant public investment 
in institutional and civic 
anchors, and incremental 
private investment in the 
rehabilitation of existing 
buildings. However, 
Downtown’s revitalization 
has been impeded by the 
lack of a strong residential 
presence. That progress will 
diversify downtown uses in a 
way that will help stabilize 
and promote positive, safe, 
and economically viable 
activity both day and night. 

This deficiency has long 
been recognized by all 
stakeholders. Despite strong 
market demand for diverse 
Downtown housing options, 
a pathway to increase 
residential has, until 
recently, been difficult to 
identify and implement. But 

The recently-adopted parishwide plan, Plan Lafayette, noted: “The intent 
of the Downtown Action Plan is to provide residents of the Acadiana region 
the option of high-quality city living. This means continuing the 
transformation of the downtown into the most convenient, vibrant, eclectic 
and charming urban center in the region.” 
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the value remains. 

In June 2017, LCG hosted an Urban Land Institute (ULI) Advisory Services Panel to evaluate 
development opportunities and identify specific steps and resources needed to advance 
residential living and mixed-use development.  

The ULI presentation can be found here:  
https://www.youtube.com/watch?v=Zwk4P7SgkpU&feature=youtu.be. 
 
The OFC site was identified as an exceptional strategic development opportunity with significant 
potential to catalyze additional residential investment in Downtown. With this in mind, Mayor-
President Joel Robideaux identified what is commonly referred to as the “Old Federal 
Courthouse” (OFC) site as a potential development opportunity and desires to collect relevant 
qualitifications from interested parties through this RFQ process. 

Site Information 
The subject site is located at 700 Jefferson Street, bounded on the east by Lee Street, on the 
north by East Main Street, on the west by Jefferson Street, and on the south by the former 
Lafayette City Hall (now the home of the Downtown Development Authority). The land area 
comprises approximately two acres with three separate buildings dating from the late 1950s and 
early 1960s. The largest building is the former Federal Courthouse situated on the NW portion 
of the site and consisting of a four-story building facing Jefferson Street and a two story rear 
block, and totaling approximately 70,000 square feet. Immediately east of the OFC is a two-
story structure of approximately 18,000 square feet that previously housed the public access 
cable station. To the south of the OFC and abutting the rear of former Lafayette City Hall is a 
two-story structure that formerly housed the Lafayette Police Department. 

Following the construction of a new Federal Courthouse in Lafayette, the OFC became available 
as surplus property. The Lafayette Public Trust Financing Authority (LPTFA), a state-chartered 
public entity, provided an $800,000 grant to LCG to purchase the OFC in 2001. The building 
housed offices for a time, then served as a storage facility, and now stands vacant. More recently, 
it has been deemed unsafe to enter without protective gear. 

Previous barriers to redevelopment of the site stemmed from the need for a new parish 
courthouse—the old federal courthouse had been mentioned for years as a potential replacement 
for the parish courthouse. Proponents of a new parish courthouse were understandably 
reluctant to let go of that site as a replacement site for a new courthouse. However, a millage 
proposition to fund a new parish courthouse failed by a wide margin in 2006. And in the 
intervening years, several million dollars have been spent upgrading the parish courthouse, 
lengthening its lifespan as a useful facility. The prospects for a new parish courthouse dimmed 
further in the spring of 2017 when the renewal of millages dedicated to the regular operation of 
the parish courthouse and jail were defeated (though these millages were subsequently renewed 
in November of 2017). A consensus is building that the time is right to move forward with a 
different plan for improving the parish courthouse and moving the OFC site back into 
commerce, while furthering the parish-wide interest in promoting residential uses downtown.  
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Direct holding costs of 
the property have run 
approximately $30,000-
$40,000/year, with an 
estimated loss of annual 
property tax revenues of 

approximately 
$160,000. This burden is 
fiscally detrimental to 
the city and parish and is 
compounded by the 
deteriorated state of the 
buildings that many view 
as a blighting influence 
on Downtown property 
values. After 15 years of 
indecision, there is broad 
community support for 
returning the property to 

tax-generating 
productive use. 

The property is in the Downtown Zoning District, and those regulations can be found on page 17 
of the Unified Development Code.  
(http://www.lafayettela.gov/PZD/Documents/UDC%20Amended%20October%202017.pdf)   
  

Downtown Lafayette Amenities 
Downtown Lafayette is the civic and cultural center of Lafayette:  As the civic center of the city, 
Downtown is home to the Lafayette Parish Courthouse, Federal Courthouse, Le Centre 
International, Lafayette Parish Sheriff’s Office, City Hall, Rosa Parks Multimodal Transportation 
Center and many private and non-profit community organizations; As the cultural center of the 
city, Downtown offers 25 restaurants, more than 80 outdoor events annually, local shops and 
businesses, more than 1,400 venue performances each year, more than a dozen galleries and 
dozens of public art works, four acres of public space in four parks, Acadiana Center for the Arts, 
Lafayette Science Museum and Planetarium, The Children’s Museum of Acadiana, theatres and 
live music venues and the Lafayette Parish Main Library.  

 

 

 
  

The subject site is outlined in white above. 
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Response Format 
 

Contact Information 

This section should include the firm contact information, lead respondent, and contact details 
including mailing address, email address and phone number.  

 
Firm Profile  
The purpose of this section is to get a picture of your firm’s capacity on similar sites with similar 
goals. 

a. Please detail your firm’s history of development and redevelopment in 
downtowns or on infill sites as well as your history of urban residential and/or 
mixed-use development. 

b. Provide examples of your firm’s capacity to take on a project of this size. 
c. Provide suggested financing methods. 
d. Provide any relevant experience in New Market Tax Credits, Historic Tax Credits, 

Federal/State incentive programs 
e. Please share the qualifications of your relevant staff.  

 
Information Requested 
The purpose of this section is to offer preliminary development concepts and development 
details that would work best on the site. Respondents are encouraged to touch on the following 
issues. 

a. Vision: Respondents should paint a vision for what the site could be and its 
transformative effect on Downtown Lafayette.  

b. Uses: Interested developers should incorporate a development that catalyzes mixed-
use development in downtown and recognizes the value of the Site as one of the few 
large parcel sites in the downtown area. Respondents should describe best uses for 
the property and any associated recommended programming.  

a. Area: Developers may suggest additional agreements with neighboring property 
owners in an effort to assemble more land to better meet the goals of the RFQ.  

c. Parking: Interested developers should detail anticipated parking facilities on site 
and/or discuss the relationship with use of existing public or private parking facilities 
in the District. Lafayette Consolidated Government is interested in learning about 
potential shared parking models as a part of this project. 

d. Financing: Interested developers should propose how the development would be 
financed. 
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e. Disposition/Ownership: Respondents should recommend disposition and 
ownership frameworks that will contribute to a successful project. 

f. Economic Impact: Respondents should define the anticipated economic impact of 
a successful project. Discuss how the development will achieve substantial financial 
benefit to LCG.  

g. Timeline: A suggested timeline needed for development of the site should be 
included to detail:  

i. Property disposition;  
ii. Approval of a final Site plan and all other required approvals;  

iii. Commencement of construction; and  
iv. Completion of project with certificate of occupancy issued.  

h. Unified Development Code: The proposed development should be in compliance 
with the Downtown District Zoning Code in Article 2 of the Unified Development 
Code (see page 3 for hyperlink). Anticipated challenges with code compliance should 
be addressed in this response.  

 

References  

Respondents should submit contact information for up to five references. 
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Submission Requirements/Timelines 
 

Submission of a Responses: Responses due by April 9 and five hard copies must be submitted. 

An electronic copy should also be submitted to calmlabar@lafayettela.gov. If submission 
exceeds 10 MB, please post to an FTP or other document sharing site in addition to sending hard 
copies and email. 

Mailing address:  
Lafayette Consolidated Government 
c/o Carlee Alm-LaBar 
P.O. Box 4017-C 
Lafayette, LA 70502 
 

Process 

The following timeline is the projected timeline for this RFQ from release to selection. 

 Release RFQ February 20, 2018 
 Site Visit  March 22, 2018 (details available on site listed on appendices)  
 RFQ responses due April 9, 2018  
 Review of RFQ responses  
 Shortlist of applicants contacted April 30, 2018 
 Interviews May 4, 2018 
 City-Parish Council authorizes negotiations 
 Developer selected/negotiations 
 City-Parish Council Approval 6 weeks following negotiations 

 

Questions 

Questions can be submitted to calmlabar@lafayettela.gov until March 26, 2018. All responses to 
all questions will be posted with the RFQ on the Lafayette Consolidated Government website. 
Subject line of email should read RFQ Question. 
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Response Terms  
 

 All proposals and materials submitted become the property of LCG and as such 
concepts contained therein are not protected/the proposer may assert no protection 
thereof. Materials will not be returned to proposers.  

 LCG has the right to use any and all ideas or adaptations of any or all ideas contained 
in all proposals received, subject to the proprietary limitations stated herein.  
Disqualification, selection, rejection or negotiation of a proposal(s) does not restrict 
or eliminate this right of use of any or all ideas.  

 All submittals in response to this invitation become public record and become 
subject to public inspection. Do not ask that the entire proposal be deemed 
confidential; in accordance with applicable law it cannot be. LCG will decide all 
questions of confidentiality and proprietary information. 

 The respondent agrees that the LCG shall not be liable for any action or inaction of a 
respondent that constitutes claimed or actual patent, trademark or copyright 
infringement or any other claim, demand, cause of action or liability for an asserted 
or actual taking of or interference with an intellectual property right howsoever the 
claim may be stated.  

 No LCG official or employee is allowed to have any personal, business or financial 
interest in any proposal. LCG officials and employees and associated persons are 
subject to state and LCG laws regarding disclosure and conflicts of interest.  

 This request does not commit Lafayette Consolidated Government to contract for any 
supply or service whatsoever. Respondents are advised that the Government will not 
pay for any information or administrative costs incurred in response to this RFQ; all 
costs associated with responding to this RFQ will be solely at the interested party’s 
expense. Not responding to this RFQ does not preclude participation in any future 
RFQ/RFP, if any is issued. 
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Appendices 
Additional resources can be found at www.lafayettela.gov/pages/RFQ.aspx. 

Resources may be added to this page.  As of the release of this document, the referenced ULI 
report, the last know survey (in .pdf and .dwg), and the Downtown Action Plan can be found. In 
addition, all submitted questions and answers will be found on that page as well.  

 

 


