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EXECUTIVE SUMMARY 

The elections that will determine the elected leadership for Lafayette City and Parish Government and Lafayette Parish 

School Board will occur on October 12, 2019.  A “Coalition of Black Organizations, North Lafayette”, representing 

predominately black organizations and Black Community leaders have convened for purposes of: 

1. Become acquainted with black organizations and their mission/vision in Lafayette city and parish. 

2. Learn about the independent initiatives that have been developed and carried out by the organizations and 

other black-focused initiatives that positively impact or has the prospect of impacting the Black Community. 

3. Identify needs in the Black Community that can be addressed through local government or the school board. 

4. Prepare a Black Agenda, based on the findings of the gaps and/or needs identified in the Black Community, 

that would be used for purposes of discussion with candidates seeking the following offices: 

A. Mayor-President – Lafayette 
B. City Council Seats – Specific focus on Districts 1 and 5 – Lafayette 
C. Parish Council Seats – Specific focus on Districts 1 and 5 – Lafayette 
D. School Board Seats – Specific focus on Districts 3 and 4 - Lafayette 
E. The agenda will be provided to senate and house districts that serve the North Lafayette area. 

 
The Coalition of Black Organizations, North Lafayette group met over a period of 2 months to achieve its stated goal and 

purposes and identified a target date of August 21, 2019 in which to complete the Black Agenda.  After the occurrence of 

all scheduled meeting dates and detailed discussions at each meeting, the following agenda has been agreed upon as 

being the top needs in the Black Community, primarily North Lafayette, with conclusions reached by consensus: 

1. Economic Development  

A. Employment opportunities by LCG, reflective of City/Parish diversity 

B. Equitable access to LCG contracts for services, like LED’s Hudson Initiative 

C. Recruitment of high skill, high-wage, high demand jobs 

D. Productive reuse of vacant properties 

E. Inclusive economic development with a focus on disadvantaged residents 

F. Small business development 

G. Pursue opportunity zone developments and APC/MPO resources  

2. Employment Opportunities/City Contracts 

A. LCG personnel to reflect the community it serves 

B. Partner with community organizations to achieve diverse pool of applicants 

C. LCG contractors to reflect the community it serves 

3. Housing: 

A. Affordable Mixed-Income Housing in North Lafayette 

B. More middle to upper income housing developments to encourage economic growth  

C. Comprehensive greater Lafayette drainage plan funded and executed with urgency 

D. Zero tolerance for real estate owners who meet characteristics of a slumlord 

E. Increased home ownership by neighborhood residents 

F. Researched based, proven real estate development policies to prevent gentrification  

4. Transportation 

A. Public Transportation Access 
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B. North Lafayette I-10 service roads 

C. Elevated maintenance of I-10/I-49 gateway 

D. I-49 corridor, commitment of local dollars to fund quality maintenance program 

5. Education 

a. LCG to join in advocacy for the turnaround of underperforming schools 

b. Advocate for a Northeast Lafayette public library 

c. LCG to embrace the concept of schools that perform for economic development and growth 

d. Equitable distribution of LPSS capital dollars and operating funds 

6. Criminal Justice System/Access to Justice / Fair and Equitable Treatment 

A. Ban the box initiative for successful re-entry of Lafayette formerly incarcerated 

B. Use available Juvenile Detention Center funds to properly service our most vulnerable children 

C. Access to government programs that have no additional local restrictions for those with felony records 

7. Recreation and parks 

A. Facilities available for after school, weekend and summer youth enrichment programs 

B. Extended hours at Mouton Pool, including summer swimming lessons 

8. Overall Quality of Life 

a. Establish a commission to study effects of generational race disparities in City and Parish 

b. Create opportunity zones for greater funding sources 

c. Include middle to upper middle-income developments to enhance economic growth 

9. Accountability 

A. Fully transparent LCG government 

10. Community Development 

B. Enrich the lives of senior citizens 

C. Effective and complete use of CDBG funds 

11. Cultural Tourism 

D. Promoting African American creole culture 

12. Technology  

E. LUS Fiber and LCG initiatives to close the digital divide 

F. New library in Northeast Lafayette 

13. Public Safety  

G. Continue community outreach 

H. Full transparency 

I. Recruitment and hiring 

J. Adherence to department policies and procedures 

The Coalition consists of the following organizations and community activist. 

Black Organizations, North Lafayette 
Senior Pastoral Alliance, Pastor Ricky Carter, President 
State of Greater Black Lafayette, Bishop John Milton, President 
Oasis Coterie (Truman), Pastor Ken Lazard, President 
NAACP, Marja Broussard, President 
Louis A. Martinet Society, Franchesca Hamilton-Acker, President 
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Women of Wisdom, Phyllis Coleman-Mouton, President 
100 Black Men of Greater Lafayette, Melvin Caesar, President 
Magnolia Peace Officers Association, Savannah Butler, President 
Greater SW Louisiana Black Chamber, Corey Jack, 2nd Vice President 
Black Firefighters Association, Forrest Chaisson, President 
Raintree Townhome Association, Linda Smith, Board Chairman 
McComb Veazey Coterie, Tina Shelvin-Bringham, President 
National Organization of University Women, Elsie Azare, President 
 

Other participating members 
Rev. Gregory Hill, Senior Pastoral Alliance 
Alana Jackson, NAACP 
Stephen Bartley, Greater SW Louisiana Black Chamber 
Whalen Gibbs Jr., 100 Black Men of Greater Lafayette 
Lendon Lewis, 100 Black Men of Greater Lafayette 
Gobb Williams, Magnolia Peace Officers Association 
Alton Trahan, Black Firefighters Association 
Fredrick Prejean, Community Activist 
Kelly Garrett, Community Activist 
Mia Cole, KJCB 
Susannah Malveaux, The Southern View 
Skyra Rideau, Community Activist 
Greg Davis Sr., Community Activist 

 
I.   ECONOMIC DEVELOPMENT  

North Lafayette has seen disinvestment for the last three decades, particularly in Economic Development.1 There 
has been no economic development wins in terms of large-scale business recruitment, expansion, job creation or 
development in the last 10 - 15 years.2 With I-10 and I-49, the two major interstates in the United States, 
intersecting in North Lafayette, it should be the most prosperous and developed area in our community because 
of the economic return it will generate for the Parish and the opportunity to disrupt generations of poverty for its 
residents.  LCG should consider the following. 
 

A. Expand business and industry in North Lafayette through effective policy changes and economic growth. 

Support the creation of a business incubator program, or provide a satellite location for Opportunity 

Machine (OM), for neighborhood and economic development in Districts 1 and 5 to establish more 

businesses like restaurants, small scale manufacturing, grocery stores, breweries, etc. 

B. Coordinate with regional Economic Development Organizations like One Acadiana (1A) and Lafayette 

Economic Development Authority (LEDA). The goal should be to identify gaps and profitable business and 

industry targets and market North Lafayette to new business and industry to attract high skill, high wage 

and high demand industry and jobs.  

 
1 Economic Development is the essential elements needed to ensure the growth and development of its business community. 
2 North Lafayette Economic Development statistics are available through the Lafayette Economic Development Authority (LEDA). 
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C. Position North Lafayette for economic growth through infrastructure and transportation by improving 

existing infrastructure and multi-modal transportation to promote development of neighborhood 

connectivity and access to resources. 

D. Encourage and incentivize productive reuse of vacant and abandoned properties, including re-purposing 

vacant land and buildings, increased demolition of useless structures when appropriate, urban greening 

and other nontraditional land uses. Promote a culture across Lafayette Parish that when it comes to 

vacant and abandoned property, “Doing nothing is not an option”. 

E. LCG should work with regional economic development organizations (LEDA, 1A) to establish an inclusive 

economic development policy.  Inclusive economic development includes strategies that improve 

economic opportunity for all, with a focus on disadvantaged residents. These strategies may include 

attracting new businesses to under-served neighborhoods, creating programs that connect youth to 

workforce training in high-paying industries, and entrepreneurship education to low-income individuals, 

women and minority populations.  

F. Small businesses are key to economic strength. They offer diverse potential to improve job growth, raise 

wage levels and support community self-sufficiency. Focusing on commercial revitalization and business 

development tools to drive growth in neighborhoods will help local businesses compete in the regional 

economy and spur commercial activity and revitalization in under-served neighborhoods. Expand 

partnerships with community-based organizations, foundations, and financial institutions to leverage 

more public and private investments in neighborhood developments.  

G. Creation of a local program, like Louisiana Economic Development’s Hudson Initiative, which would 

demonstrate a commitment to ensuring equal access to contracting opportunities with LCG. LCG should 

publish its Disadvantaged Business (DBE) and Minority Business Enterprise (MBE) goals on its website and 

hire qualified staffing to work interdepartmentally to achieve and exceed its DBE and MBE goals. 

Currently, LCG African American contracts are less than 1%.  LCG should work toward a minimum goal of 

10% for African American contractors.   

H. LCG should commit to encouraging new neighborhood developments in North Lafayette that lead to the 

influx of new residents with household incomes of $100,000 or more with a target of 2,500 households 

for each North Lafayette district.   

I. LCG should develop performance measurements for the Opportunity Zone program so that LCG and 

community residents can determine the success of the program and adjust when the indicators suggest 

adjustments are necessary. 

J. When property is purchased in economically distressed areas by people who do not reside in the area, 

LCG should require that they provide information on what they will give back to the economically 

distressed area.   

K. When capital dollars are invested in economically distressed areas, LCG should develop a policy to 

support community organizations, that are working to uplift the community, by setting aside 5% of the 

capital investment to help fund the initiatives of the community organizations.   

II.  EMPLOYMENT OPPORTUNITIES / CITY CONTRACTS 
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The city of Lafayette enjoys a diverse population.  Diversity3 enriches its attraction to tourist and to people and 
businesses that are deciding to relocate to Lafayette city and parish.  Its diversity makes the food, music and folk 
life unique to all of America.  This diversity should be reflected in the employment of LCG personnel so that the 
staff and management of LCG looks like the community it serves.  LCG should commit to further diversify its 
workforce so that at minimum 30% of its personnel are African American, specifically in the following areas. 
 

A. Lafayette Utilities System 

B. Lafayette Fiber 

C. Lafayette Fire Department 

D. Lafayette Police Department 

E. Mayor-President’s Office 

F. Community Development Department 

G. Development & Planning Department 

Should LCG have concerns about finding eligible candidates to reach this minimum goal, the following are 
resources that are available to be utilized to address the concerns: 
 

A. North Lafayette community organizations as a referral resource. 
B. Community leaders have committed to assist LCG with finding eligible candidates that it needs to reach 

the minimum goal.  
 

LCG should welcome the assistance of these organizations and leaders for the support it may need to have an 
adequate pool of eligible candidates.   

 
Diversity should also be demonstrated and access available to minority contractors for goods and services that 
are available through the LCG.  LCG should work toward a goal of a minimum of 10% of contracted services being 
awarded to African American business enterprises.  Currently, less than 1% of contracted services are awarded to 
African American business enterprises.   
 
LCG should work towards the creation and implementation of a Diversity, Equity and Inclusion (DEI) policy and 
create a Mayor’s Equity Cabinet to vet all projects across departments to include hiring, recruitment, budgeting 
and allocation of resources so that all population segments can benefit from the business activities of LCG.   

 
III.  HOUSING 
 

LCG should provide affordable mixed-income housing in North Lafayette.  LCG should support planning and 

zoning regulations that allow for mixed income housing development and not allow high concentrations of low-

income housing in one area of the parish, i.e. North Lafayette.  If LCG planning and zoning policies allows high 

concentrations of low-income housing developments, this will have a significant negative impact on the ability of 

North Lafayette to experience large new investments by the private sector.   

A. LCG should allow for the equitable allocation of its resources to predominately black neighborhoods, far 

too many of which suffer the injuries of poverty. 

 
3 Diversity is a wide array of people that come from different backgrounds, lifestyles, social experiences, races, and religions. 
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B. Derby Heights Subdivision is subject to constant flooding from storms with heavy rain.  The drainage issue 

is critical to their livelihood and the livelihood of many residents throughout the Parish.  LCG should lead 

a comprehensive drainage plan for the greater Lafayette region and advocate for its funding and execution 

with the greatest of urgency and leadership. 

C. Create an entity, or reconstitute the Lafayette North Redevelopment Board, to land bank properties and 

use taxing and other tools to place them back into commerce in Districts 1 and 5.  This board should be 

seated with qualified and knowledgeable citizens, predominantly representing Districts 1 and 5.   

D. North Lafayette has a substantial number of homes that are rented and owned by landlords.  Home 
ownership over the past 30 years in North Lafayette has transcended from community members owning 
their own homes to absentee owners who rent to neighborhood residents.  North Lafayette neighborhood 
organizations and community organizations, in partnership with LCG, should monitor the data and 
statistics for the rent and ownership makeup of North Lafayette neighborhoods and push for creative 
ways to increase ownership by neighborhood residents and use effective policy to prevent predatory 
practices that have led to the increase in rental property. 

E. Downtown Development Authority (DDA) and LEDA are making substantial commitments to the 

development of Downtown Lafayette as a Technology Innovation District.  As their commitments attract 

more public and private capital investments, to be accelerated by the construction of the I-10 Corridor, 

the neighborhoods that surround downtown Lafayette, including Freetown, the first neighborhood for 

freed African Americans, McComb-Veazey, Fightingville and LaPlace, that are mostly poor and black, can 

easily become gentrified4 if real estate development makes no consideration for affordable housing or 

effective use of policy to prevent the substantial increase in rents due to development.  LCG should study 

and implement researched-based and proven real estate development policies that will protect existing 

neighborhood residents from accelerated rents that will cause them to relocate and make the surrounding 

downtown neighborhoods more affluent and less diverse.  The DDA should be encouraged to include in 

its organizational and board structure neighborhood residents and/or representatives of neighborhood 

associations that surround downtown Lafayette.    

F. Use data and information systems to catalogue, understand and monitor blight, litter and crime. LCG 

should adopt standard indicators of blight, litter and crime, compile update, and broadly use the best data 

available to accurately document, measure and track trends. This data should be used to develop and 

administer blighted property, litter and crime elimination programs and policies in close collaboration 

with neighborhood residents, businesses and organizations. 

G. Improve efficiency, effectiveness and coordination of code enforcement and "neighborhood 

maintenance" policies and efforts. Focus code enforcement and anti-blight interventions and coordinate 

with public and private sector neighborhood maintenance and community development efforts and 

investments. Develop a streamlined, effective and sustainable neighborhood maintenance system that 

encourages collaboration and coordination. Deploy compatible blight, litter and crime fighting tools, 

strategies and initiatives across different departments, agencies and in concert with nonprofit, civic and 

business partners. 

 
4 When people with money start fixing up poor neighborhoods, that’s gentrification. Sounds great, except it usually means the poor 
residents can’t afford to live there anymore and must move. 
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H. Collaborate with Neighborhood Coteries and Neighborhood Associations in predominately Black 

neighborhoods and provide resources for the development of Neighborhood Associations in 

predominately black neighborhoods where one does not exist. 

1. North Lafayette has two established coteries and several home-owner associations including 

by not limited to: 

a. McComb-Veazey Neighborhood Coterie  

b. Oasis Community Coterie (the Truman Community)  

c. Raintree Townhome Association   

d. Bay Berry Point Association 

e. Quiet Town Association 

f. Freetown Coterie 

2. These organizations are community-based and are providing an organized approach to 

servicing the needs of neighborhoods and families in their respective service areas.  These 

coteries and associations can be far more effective with LCG as a cooperating partner.  These 

are some of the priorities where LCG can aid and support over the next four years.   

a. Support coteries, associations, and other North Lafayette community organizations 

in their efforts to address blight, adjudicated and vacant lots by aligning the resources 

of LCG with these organizations as a partner so that all efforts can be coordinated and 

organized.  

b. Reallocate resources and direct capital improvement funding to distressed and dis-

invested areas of North Lafayette, particularly in Districts 1 and 5. 

c. Re-visit and incorporate low income community benefits, investments and 

involvement in any and all Opportunity Zone5 prospectus’ (One Acadiana, Lafayette 

and University Avenue Prospectus) and projects; allow for community engagement 

and participation on the front end of the planning process.   

d. Use APC/MPO resources6 and funding for infrastructure improvements in Districts 1 

and 5, through transit focused redevelopment and as matching funds for large-scale 

federal and state grant opportunities. 

e. Support neighborhood-focused redevelopment through CDBG and Home funds that 

can alleviate blight and litter and improve areas through infrastructure improvements 

like lighting, sidewalks, building condemnations, and Crime Prevention through 

Environmental Design principles. 

f. Support neighborhood homeowners, landlord’s in partnership with the coteries and 

associations in taking ownership in the community by ensuring maintenance and 

management of community properties.  LCG should have zero tolerance for any real 

estate owner who meets the characteristics of a slum Lord.7   

 
5 An Opportunity Zone is an economically distressed community where new investments, under certain conditions, may be eligible 
for preferential tax treatment. 
6 APC/MPO represents Louisiana Planning District 4. 
7 A slumlord is an unscrupulous landlord who milks a property without concern for tenants, neighborhoods or their own long-term 
interests. Slumlords overcharge for property in poor neighborhoods that is kept in poor repair and allowed to deteriorate. 
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IV.   TRANSPORTATION 

The needs for public transportation should be properly identified to ensure that North side of town residents are 

able to capitalize on employment opportunities, meet daily needs for family, and enjoy an overall heightened 

quality of life which includes: 

A. Public transportation that is accessible at times that are conducive to identified needs.  
B. Public transportation routes are drawn out in a manner that are conducive to identified needs.  
C. Public transportation options are diversified and are conducive to identified needs. 

 
There are several transportation projects that could excel North Lafayette’s economy that should be given 

priority.   

A. LCG should commit to allocate matching capital funds to propel the development of I-10 service roads. 
B. LCG should supplement the funds it receives from the State so that the Gateway to Lafayette, the I-10/I-

49 corridor, can be better maintained up to and including weekly grass cutting when needed, pruning of 
trees, collection of trash, etc. 

C. LCG should commit to properly fund the maintenance requirements of the landscaping components of 
the I-10 Corridor plan. 

D. North Lafayette, like all of Lafayette, should appreciate quality sidewalks for all its citizens for pedestrian 
traffic and safety.  

E. Street lighting should be improved with the use of new technology, LED lighting.  
F. The Simcoe Street corridor has been on the discussion table for years with no movement. The Mayor 

President and Council should seek funding opportunities to do a streetscape project for Simcoe Street 
making a seamless connection to downtown.  

G. The Mayor President and Council should seek programs and funding for its transportation division to 
enhance bus routing notification for users who are primarily North Lafayette residents.  
 

LCG council and Mayor-President should commit to research national best practices regarding the best design 

for the I-49 connector. This project can be a great catalyst for economic growth and development in North 

Lafayette and must support and be to the ultimate benefit of the dis-invested neighborhoods and residents that 

surround the connector. LCG council and Mayor President are encouraged to strongly consider an I-49 

Connector that is not elevated but rather at ground level, where the portion of the Connector that goes through 

the City of Lafayette is constructed as a ground level corridor, similar to best practices that are being used in 

cities across America where elevated highways are being removed.   

V. EDUCATION  

Turn-around the Failing Schools of North Lafayette8, that are attended by predominately Black and poor students.  

Education is vital to the economic vitality and quality of life for residents of North Lafayette.  North Lafayette 

cannot achieve economic vitality or quality of life for its families and children with underperforming schools.  All 

children deserve quality education no matter their race, income or zip code.  The children and families of North 

Lafayette value education and want their children to excel academically.   

 
8 North Lafayette School Statistics, see Appendix A 
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When North Lafayette’s middle school was closed, the Lafayette Parish School System (LPSS) declared that the 

failure of Moss Middle was due to the students and their parents not valuing education.  LPSS declared that there 

was nothing it could do to turn the school around until the students and their parents valued education.    

LPSS was mistaken in its declaration.  North Lafayette parents do value education as was confirmed by a study 

that was done by Dr. Ron Ferguson of the Harvard Kennedy School that was commissioned by the Greater 

Lafayette Chamber of Commerce and LPSS before the closure of Moss Middle.  

The failure of North Lafayette schools is not due to North Lafayette students and parents not valuing education.  

The failure is due to the systemic failure of the public education system to deliver education strategies and school 

resources that turn North Lafayette schools around so that most students are performing at grade level.   

As the primary leader of the parish and the city, the Mayor/President, and the council representatives for District 

1 and 5, have a responsibility to provide leadership in the area of education and to join North Lafayette residents 

in their advocacy for better LPSS education strategies and more LPSS resources for underperforming North 

Lafayette schools. 

The Mayor/President should also join with North Lafayette residents to advocate for the equitable distribution of 

LPSS capital dollars so that North Lafayette schools are properly maintained and have parity with other school 

facilities in the Parish.   

LPSS should be encouraged to also embrace the following initiatives: 

A. LPSS should be encouraged to create a Diversity and Inclusion Administrator to advocate for diversity in 

the recruitment and hiring of African American administrators and teachers, especially African American 

males.   

B. The Lafayette Parish Library should be encouraged to open a new library in Northeast Lafayette Parish, 

preferably near two schools J.W. Faulk and Northside.   

C. The Lafayette Parish Library should be encouraged to establish reading and literacy programs at this 

library to support LPSS in its efforts to show remarkable improvements in education outcomes.   

D. LPSS should lead the effort for new funding to pay for children on free or reduced lunch to have free 

access to high quality PreK early care and education, a turnaround component that is highly recognized 

and accepted as a best practice and a proven researched based component to achieve higher education 

outcomes at underperforming schools that are mostly poor and Black in North Lafayette. 

E. LPSS should adopt a fully transparent turnaround strategy for the underperforming schools of North 

Lafayette with a four-year goal, the last year of the next school board term, for the percentage of 

students LPSS expects will perform at grade level (mastery) or above.  LPSS should also establish a four-

year goal for its expectations to increase the average ACT score at Northside High School.  LPSS should 

establish one-year benchmarks for years 1-3 of the next school board term.  LPSS should provide annual 

reports to the general public, especially North Lafayette residents, to report on its ability to reach the 

benchmarks and its progress toward achieving the four-year goal.   

F. LCG should encourage LEDA to join North Lafayette residents to advocate for the changes in public 

education at North Lafayette schools that will turn around underperforming schools.   

VI.  CRIMINAL JUSTICE SYSTEM / ACCESS TO JUSTICE 
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 The Lafayette Juvenile Detention Center provides a valuable service to children who are most at risk.  This 

institution requires the best and most qualified staff and management to provide the most effective services.  To 

assure the highest quality leadership and services, LCG should commit to the following. 

A. When the position is vacant, conduct a national search for the Director of the Lafayette Juvenile 

Detention Center to find a trained juvenile detention center professional.  The successful candidate 

should be one who has several years of experience and a proven track record and who is passionate 

about working with youth, including ensuring that the services required by the detainees are being 

provided.   The process for selection of the position should be properly vetted by the Mayor President 

with input from the North Lafayette community organizations and leaders considering the 

disproportionate representation of poor and black children. 9 

B. Utilize all available funds to provide the following services to the children that are detained, so that 

their social and health needs are adequately addressed to reduce the chances of them rotating in and 

out of detention throughout their childhood:   

1. Hire a full-time mental health counselor.  Currently, the detention center has a contracted 

part-time mental health counselor.  The needs of the children who are detained in the center 

are serious enough to require the services of a full-time mental health counselor. 

2. Hire a full-time social worker.  The detention center should coordinate with other agencies 

on the needs of its detainees and their family units, neighborhoods and schools, utilizing the 

valuable services of a full-time social worker.  

3. Identify any other needs that are not being met after a comprehensive assessment of the 

Lafayette Juvenile Center operations, services, and oversight, so that all available funds are 

used to service Lafayette’s most vulnerable children. 

The Louisiana Prisoner Re-entry Program10 should be supported and partnership formed with LCG to collaborate 

and assist with lessening barriers for the formerly incarcerated who have felony records, in the following identified 

needs to ensure the success of this initiative:  

1. Housing 

2. Transportation 

3. Employment 

4. Education 

5. Healthcare 

6. Mentorship 

 

LCG should join the “Band the Box” Initiative that removes the check box from its hiring applications that asks if 

applicants have a criminal record.  Ex-offenders can have an opportunity to display their character and talents 

before the criminal record is afforded consideration in the hiring process.   

 
9 The detainees at the Lafayette Juvenile Detention Center are majority poor and black children.  A disproportionate representation 

of the juvenile census in Lafayette. 

10  Re-entry Programs includes intervention strategies that will help deter the recidivism of offenders. The approach will help 
offenders in acquiring services needed to become law abiding, productive citizens within their community. 
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VII.  Recreation and Parks 

Recreation and Parks are a valuable resource to children and families of North Lafayette.  LCG should commit its 
North Lafayette facilities to support the following uses. 
 

A. Its recreation facilities should be available at no charge to community organizations that provide after 

school enrichment programs.  North Lafayette has the lowest per capita income in the parish.  Community 

organizations should be supported by LCG when they are doing valuable work to uplift North Lafayette 

families and children who are mostly at the poverty level. 

B. Mouton pool should open for extended hours during the summer months and provide swimming lessons 

for free or at a substantial discount rate.  Pool admission charges should also be substantially discounted 

given the economic disparity of North Lafayette residents.   

C. LCG, in cooperation with community organizations, should explore how to broaden the use of its 

recreation and parks assets to enhance community-based programs that target at risk children after 

school, on weekends and during the summer.   

VIII. OVERALL QUALITY OF LIFE 

Quality of life statistics for many North Lafayette neighborhoods and many African American neighborhoods in 
other parts of the Parish are very unfavorable.  The income disparities and the rates of poverty are concentrated 
in historically Black geographical areas of the Parish.  The high concentrations of poverty in these specific 
geographical areas of North Lafayette are the result of historical governmental policies that were unfavorable to 
African American citizens of Lafayette Parish.  The LCG Mayor President should establish a commission to study 
the effects of generational race disparities in education, economics, housing, criminal justice, and other quality of 
life areas, so that the effects of generational racial disparities in the City and Parish can be measured along with 
determining solutions to close the racial disparity gaps in Lafayette Parish and particularly North Lafayette.   
 
The Mayor-President and Council should also search for all funding opportunities for infrastructure enhancements 
up to and including the creation of opportunity zones. 

 
There is a significant income and wealth disparity in Lafayette parish by race and zip code.  North Lafayette 
residents have average per capita incomes that are substantially lower than South Lafayette residents.  The quality 
of life of North Lafayette residents can be directly related to their ability to secure high paying career-oriented 
jobs that allows them to provide a prosperous life for themselves and their families.  The education gap by race, 
zip code and income must be closed and must be closed with the greatest of urgency.  Without the proper 
education and training, too many North Lafayette residents will continue to work in part time jobs, with no 
benefits and receive near minimum wage pay.  Turning around the underperforming schools of North Lafayette 
must be a top priority for LCG and LPSS. 
 
Developers and planning professionals must stop using North Lafayette as an area of the Parish where low income 
housing is concentrated.  While affordable housing is and should continue to be a priority for support of low-
income residents, LCG must also include in its development initiatives the building of new middle to upper middle-
income housing developments so that business and industry can be attracted to North Lafayette.   

 
IX. ACCOUNTABILITY 
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LCG should commit to making its data and public policy information fully transparent so that citizens are able to 

give public policy considerations better critique and provide intelligent insight as policies are being developed and 

considered. 

LCG should work with North Lafayette community organizations to establish benchmarks to measure the effects 

of LCG policy decisions on the quality of life of North Lafayette residents.  Disparities exist in all areas of activity, 

education, economics, criminal justice, housing, employment, etc.  The entire parish of Lafayette will benefit from 

the closure of these disparity gaps so that over time North Lafayette transitions to an economically vibrant part 

of the Parish where neighborhoods are thriving, and schools are performing at high academic levels. 

X. Community Development 

LCG should recognize the importance of the Department of Community Development to the people of North 

Lafayette, especially the lives of senior citizens in their ability to enjoy arts and culture as well as housing 

rehabilitation for those who qualify. 

The impact of the CDBG program and the resources that are available through this program are a significant 

resource for community development.  The next Mayor President should work with community organizations 

for new and creative ways to make full use of this very valuable resource. 

XI. Cultural Tourism 

LCG has a responsibility in promoting and preserving the many cultures that attracts tourism to Lafayette and 

the region; particularly the African American Creole culture’s food, music, and art. It’s imperative that deliberate 

and well-designed campaigns be developed and implemented to maintain and promote the future vitality of the 

African American Creole culture. LCG, through its affiliates, to include Lafayette Convention and Visitors Bureau 

and other local organizations should work closely to enhance the visibility and impact of the African American 

Creole culture.   

XII. Technology 

LUS Fiber and LCG should commit to finding creative strategies to address the digital divide, especially in North 

Lafayette, by race and income.   

The Mayor President and Council should advocate for a new public library in Northeast Lafayette that provides 

technology services to North Lafayette residents, especially students, who can have access to free internet 

services.   

XII. Public Safety 

LCG should continue to support and encourage the efforts of our first responders to improve upon the level of 

service delivered to the residents in Lafayette Parish. In particular, the Lafayette Police should continue to reach 

out to neighborhoods, churches and community organizations so that city police and neighborhood residents 

can achieve a level of mutual respect in law enforcement activities.  The continuation of the citizen network 

panel should be encouraged. Law enforcement activities should be equally applied throughout the parish, 

among all races, income levels and zip codes, so that low income areas of the parish, most of which are Black 



Coalition of Black Organizations, North Lafayette 

Lafayette Consolidated Government / Lafayette Parish School Board 

2019 Election 

Agenda 
 

13 | P a g e  
 

and poor, are not targeted and subject to over-policing.  Arrest data should be collected and analyzed to ensure 

that over-policing of poor and black areas is not occurring.     

LCG should embrace a policy of full transparency in making police data available to community organizations so 

that intelligent citizen review is possible in the use of data to monitor the activities of law enforcement in the 

Parish, especially North Lafayette where low income areas that are mostly Black and poor are concentrated.  

Lafayette Police and Fire should exercise good management practices in its recruitment and hiring of police 

officers and firefighters.  Its recruitment and hiring practices should rely on a vetting process that provides the 

best chances for both agencies to hire personnel who have the greatest inclination to protect and serve across 

all demographic lines, with the highest commitment to professionalism.  

Lafayette Police should exercise good management practices in its enforcement of department policies and 

procedures.  LCG should advocate for its police department to use the highest degree of professionalism in the 

application of departmental policies and procedures.  When law enforcement violates department policies, the 

general public should have confidence that the police department’s chain of command will apply swift and 

decisive consequences and will have zero tolerance for any violation of departmental policies and procedures.   

LCG should continue to support SROs in our local school to provide a safe environment for our kids.  

The removal of blighted properties within our neighborhoods should be a priority with the police department 

and LCG.  

LCG should support new and improve technology and strategies available for law enforcement and fire 

protection to maintain and enhance the safety of our neighborhoods and citizens residing. 
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North Lafayette Schools Appendix A 
                  

  Overall  Student Inter- 
% Grade Level 
Performance % Students  Avg. 

School Grade Perform vention 2018 2017 2016 Black ACT  

                  

J W Faulk D F Urgent 14% 13% 17% 98%   

                  

Acadian Middle D F Urgent 13% 12% 14% 89%   

                  

Northside D F Urgent 16%     97% 15.8 

                  

Paul Breaux (Note 1) C D Urgent 34% 44% 50% 72%   

Black Students       19%         

                  

Alice Boucher C F Urgent 22% 17% 21% 95%   

                  

Lafayette Middle F F Urgent 15% 15% 19% 84%   

                  

Evangeline Elementary C D Urgent 27% 23% 30% 87%   

                  

Lafayette Renaissance Charter C D Urgent 24% 23% 22% 62%   

                  

Willow Charter D F Urgent 15% 9% 11% 94%   

         

Note 1:  Paul Breaux Middle is a neighborhood school and a school with the gifted program.  The neighborhood 
students are mostly black and poor.  The gifted program is mostly white and not poor.  The outcomes for this school 
must be disaggregated to have a true picture of the outcomes of black students who are from the surrounding 
neighborhoods of Paul Breaux Middle. 

                

 
Education Values Statement of the Coalition of Black Organizations & Black Leaders, North Lafayette 

 
1.  Education is vital to the economic vitality and quality of life of North Lafayette. 

2.  North Lafayette cannot achieve economic vitality or quality of life for its families and children with  

     underperforming schools. 

3.  All children are capable of grade level performance no matter their race, income or zip code. 

4.  The children and parents of North Lafayette schools value education.  The failure of North Lafayette  

      schools are not due to students and parents not valuing education.  The failures are due to the systemic failures of  
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     the LPSS school system.   

5.  The failure of North Lafayette schools is due to the Lafayette Parish School System not providing North  

      Lafayette schools, schools that are mostly black and poor, the education strategies and resources that will 

      turn North Lafayette Schools around so that most students are performing at grade level. 

6.  The Mayor/President is the primary leader of the City of Lafayette, and as such has a responsibility to  

      provide leadership in the area of education, an area that is vital to the economic vitality and quality of life  

     of North Lafayette constituents.  i 
 

 

i Source, Louisiana Department of Education.  The louisianaschools.com website.   

 


