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Introduction 

CONSOLIDATION HAS BEEN A 

FINANCIAL GAIN FOR THE CITY OF 

LAFAYETTE, DRIVING PROSPERITY AND 

GROWTH.  

DECONSOLIDATION WOULD BE A 

FINANCIAL, AND LEGAL DISASTER. 

As Mayor of Lafayette, I am committed to protecting 

the finances of the City of Lafayette and her taxpayers 

from unsustainable spending practices and new taxes 

enacted without voter approval.  As Mayor, I am also 

committed to working closely with members of the Lafayette City 

Council, despite our philosophical and political differences, toward an 

eventual consensus on how best to move Lafayette forward. 

My sincerest personal thanks to the members of the Lafayette City Council for this opportunity to 

share the views of the Administration with respect to the relationship between the City and Parish of 

Lafayette.   

These views are informed by my unique experiences from the last 18 months, including the last 

months of the 2019 campaign, the transition, and the last 15 months serving as both Mayor of the City 

of Lafayette and Lafayette Parish President.   

In that time, we’ve been through mid-year budget amendments, COVID-19, economic shutdown, 

civil unrest, multiple weather events, and a collapse in energy prices. I am deeply grateful to the tens 

of thousands of people who have worked so hard over the past year to keep our city and parish safe 

and to protect the lives and property of our people. I’ve seen firsthand the importance of strong, 

cooperative working relationships at all levels, between governments and all of our community 

stakeholders.   

I can understand the questions that are being asked of this committee, particularly whether or not 

consolidation or deconsolidation is better for the city of Lafayette.  I, too, once had these questions.  

In fact, I once supported deconsolidation.  Through asking my own questions and researching the 

benefits and challenges of both options, I was able to grow in understanding how consolidation is 

better for both the city and parish of Lafayette.  In my time in office, I can tell you that there has not 

been one instance where I was conflicted in a decision that would be to the benefit of one at the 

detriment of the other.  If anything, for my view as Mayor-President, I am able to see the resources of 

both for the benefit of all of Lafayette’s citizens.  

If we want to be One Acadiana, we have to be One Parish. 

My views are also shaped by countless hours working through these issues with Ms. Lorrie Toups, Chief 

Financial Officer of Lafayette Consolidated Government.   

Ms. Toups has served under three Administrations – a City-Parish President and two Mayor-Presidents.  

She ably leads our award-winning Finance and Management Department.   
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Ms. Toups’ responsibility extends to all questions of the lawful and proper application of Government 

Accounting Standards and Principles to the operations of Lafayette Consolidation Government.  In 

other words, it’s her job and ethical duty every day to address the matters of policy, procedure, and 

practice underlying the questions raised by this committee.   

In my estimation, Lorrie Toups is the most knowledgeable and qualified expert on financial issues as 

they relate to Lafayette and its Charter.  I have full confidence in the excellence, integrity, and 

objectivity of her professional guidance, as did Mayor-President Robideaux before me and City-

Parish President Durel before him. 

I recognize that there is a significant difference of philosophy between Lafayette’s current Mayor 

and its City Council, especially with respect to spending and taxes.   

City Council members have openly expressed their frustration that they are being blocked from 

spending general fund dollars as they wish and limited in their consideration of new taxes.  This 

philosophical difference is particularly strong with respect to passing new taxes without approval from 

voters.  Our views are different, and I respect that.   

This is a legitimate difference of political philosophy.  But it’s not a reason to change a form of 

government.  Such a mindset would justify changing our government anytime there was a political 

difference between the executive and the legislative branches, and that’s just unworkable.   

These same council members were also unhappy with some of the budget decisions of the previous 

Mayor-President.  Indeed, they advocated and passed their ill-fated “Charter Fix” in December 2018, 

during his tenure. Now, because the “Charter Fix” backfired, they are pushing to change again.   

I welcome this dialogue regarding our form of government and how we can best treat our 

constituents fairly, no matter where we live in Lafayette Parish.   

I believe a more thorough look at the last 25 years of consolidated government would help illuminate 

significant information not yet widely available to the public, media, or Councils, and provide much 

needed perspective and context for the current dialogue. 

Consolidation has been a Financial 

Win for the City of Lafayette 
There is a false narrative that has been 

perpetuated over the last decade suggesting that 

somehow, consolidation is bad for the City of 

Lafayette. 

The fact is, the City of Lafayette has grown and 

flourished financially since consolidation became 

effective in January 1996, a little over 25 years ago.   

A side-by-side comparison of city and parish 

growth and finances year-end 1995 versus 2020 – a 

25-year period – vividly illustrates this point.    

Annexation (1995-2020) 
One purpose and successful result of consolidation 

was to make it easier for the City of Lafayette to 

grow by annexing unincorporated areas as they 

City of Lafayette Annexation 
1995 to 2020 

6,327 
Acres Annexed 
9.88 Sq. Miles 

194 Annexations 

21.6% 
Increase 
45.77 to 55.65 Sq. Miles 
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became populated, thereby growing the tax base 

of the city at the expense of the parish.   

From 1995 to 2020, the City of Lafayette annexed 

6,327 acres (nearly 10 square miles), in 194 separate 

annexations.   

This represents a 21.6% increase in land area, from 

45.77 square miles to 55.65 square miles.  Each of 

those annexations involved capturing a taxable 

asset or assets from the parish for the city. 

For 25 years, Lafayette has grown in size and tax 

base as part of the City-Parish Consolidated 

Government.   

This growth is a significant factor in the massive 

increase of the city’s sales tax revenue, ILOT 

payments from LUS, and general fund balance over 

that same period. 

Sales Tax Revenue (1995-2020) 
Sales Tax Revenue for the City of Lafayette has more 

than doubled since 1995.  Sales Tax Revenue for the 

Parish of Lafayette has increased only 26% in that 

same 25 years.  

While city sales tax revenue increased by $45 million 

per year, parish sales tax revenue increased by only 

$900 thousand per year. 

LUS In Lieu of Tax (ILOT) Payments (1995-

2020) 
With sustained growth in the customer base, 

including annexation, the LUS In Lieu of Tax (ILOT) 

paid to the city more than doubled, from 1995 to 

2020.  That represents an increase of $13 million per 

year. 

The growth of the City of Lafayette under 

consolidated government has not only been 

reflected in sales tax revenues and ILOT payments, 

but it’s also reflected in the growing general fund 

balance of the City of Lafayette.   

While the last consolidated council (three members 

of the current City Council) approved a spending 

trajectory that would have emptied the entire city 

general fund in less than three years, this 

Administration acted shortly after taking office to 

remedy this unsustainable spending. 
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This meaningful political difference on spending is 

one of the stated underlying causes behind the 

formation of this committee. 

Fund Balance (1995-2020) 
Since 1995, the fund balance of the City of Lafayette 

has more than quadrupled.  In the same period, the 

fund balance of the Parish of Lafayette has 

declined almost 75%.   

Consolidation has clearly favored the City of 

Lafayette with respect to financial benefit. 

By several key measures, consolidation has proven 

to be a financial win for the City of Lafayette, 

especially when compared to the declining tax 

base of the parish as a result of annexation. 

The “Fix the Charter” Disaster 
The Charter Amendments on the ballot in 

December 2018 narrowly passed (53% to 47%) in a 

low-turnout election, with no organized opposition.   

This “Charter Fix” eliminated the control enjoyed by City of Lafayette majority districts on the 

Consolidated City-Parish Council.. 

Lafayette in Control (1996 to 2019) 
From 1996 to 2019, the City of Lafayette enjoyed virtually unfettered control over the budget, 

finances, and operations of Lafayette Consolidated Government.  

Consolidated Council members representing districts made up of a majority of citizens who were 

residents of the city comprised 6, and later 5, of the 9 members.   

In practical terms, during the entire 25-year period, virtually all contentious votes, including budget 

votes, were 7-2, or 6-3.   

There was not a single budget, finance, or operational question on which the City did not 

enjoy a decisive majority.  In fact, there was not even a single instance in 25 years in 

which a vote by Council members from parish majority districts unilaterally blocked 

something wanted by the members representing the city.   

Few municipalities in America have ever had it so good, as to have 

control over its own affairs, as well as effective control over the 

county-level jurisdiction in which it exists. 

“Charter Fix” Handed Parish Control 
With passage of the “Charter Fix,” Lafayette went from a clear 

super majority, to a minority, on the parish governing 

authority. 
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The 2018 Charter Amendments known as “Fix the Charter” changed everything.  It explicitly tied the 

city and parish together in new ways, as well as increasing the difficulty of making further changes in 

the future. 

First, the City of Lafayette no longer has members in 5 or 6 of 9 solid districts.  Based on the new Parish 

Council districts that were drawn by proponents themselves, the non-city area now controls 3 of 

those 5 seats.   

In other words, three parish districts can now effectively control the finances of the City of Lafayette 

where as previously, the city enjoyed effective control. 

Second, the “Charter Fix” gave the Parish Council veto power over the city, requiring joint approval 

of most measures, especially the Annual City-Parish Budget.  This explicitly ties the city and parish 

together more than ever.   

Those truly interested in protecting the city, might consider going back to the City-Parish Council form 

of government. Full deconsolidation would not protect the finances of the city, as shown herein. 

Third, the “Charter Fix” made it much more difficult to change the Charter in the future.  Under the 

consolidated council, there was little difficulty getting the two-thirds vote necessary to put a measure 

on the ballot, as evidenced by the September 2011 Deconsolidation Vote, and the December 2018 

“Charter Fix” vote.   

Under the new “split council,” with 5 members on each, 4 out of 5 members of both councils must 

vote to put a Charter Amendment on the ballot, to satisfy the two-thirds requirement.  This serious 

flaw was also pointed out during the campaign and rejected by its proponents.   

Getting 4 of 5 votes on the Parish Council for a deconsolidation ballot measure seems highly unlikely. 

History of Local Government 
Lafayette Parish was chartered by the Louisiana Legislature, from a portion of St. Martin Parish, on 

January 17, 1823.  In 1824, the area donated by Jean Mouton to the Catholic Church was selected 

for the Lafayette Parish seat and named Vermilionville.  In 1836, the Louisiana Legislature approved its 

incorporation.   

For the entirety of its history, Vermilionville, later named Lafayette, has been wholly situated within 

Lafayette Parish.   

Today, by Constitution, Statute, and Charter, the Lafayette Parish Council is the governing authority of 

the parish.  Until passage of the “Charter Fix,” the City-Parish Council, in which city districts constituted 

a majority, was the parish governing authority. 

Consolidation Vote, 1992 
In 1992, a vote was held to change to a Consolidated City-Parish government, under a Home Rule 

Charter.  This would change both the city and parish from jurisdictions chartered by the legislature to 

ones established by their people – hence, “home rule.” 
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The effort was spurred by civic leaders in 

the City of Lafayette, who felt it would be 

more efficient and make the parish 

stronger, thereby helping the city grow.   

This consolidation proposal was overwhelmingly 

supported within the City of Lafayette and passed by a 

67% to 33% vote.  Consolidation narrowly failed outside 

the city by about 200 votes.  The result was a consolidated form of 

city-parish government, with a 9-member City-Parish Council.  

In the consolidation vote of 1992, more 56,000 votes were cast and the 

margin of victory in the city was 12,000 votes. It was a high turnout election, held on the same 

day as the Presidential contest that elected President Bill Clinton. 

Deconsolidation Vote, 2011 

During City-Parish President Joey Durel’s Administration, certain citizens and civic leaders began to 

feel that consolidation was no longer advantageous to the City of Lafayette.  There was a concerted 

push around their perceived need for more tax revenue. 

In September 2011, after the recommendation of a Charter Commission chaired by Bruce Conque 

and approval by 2/3 of the consolidated council, there was a vote of the people on whether to 

deconsolidate.   

Deconsolidation failed overwhelmingly in both the city and the parish – overall, by a 63% to 37% 

margin. 

In the 2011 deconsolidation vote, nearly 42,000 votes were cast, and the margin of failure was 11,000 

votes – close to the 12,000 vote margin that passed consolidation nearly 20 years before.  Turnout 

was 34%. 
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“Fix the Charter” Vote, 2018 
In the 2018 “Charter Fix” election, only 34,000 votes were cast, 22,000 fewer than the 56,000 cast 27 

years earlier.  Turnout was only 23%.   

The “Charter Fix” passed by only 2,400 votes, the fewest of the three elections.  

Of the three elections involving consolidation and the Charter, the 2018 ballot vote was by far the 

lowest turnout, both by percentage and number of votes cast, and the smallest margin of victory.   

In the wake of the election, there was significant controversy over mistakes in the Charter maps and 

descriptions, and whether voters really understood what was proposed.  

The outgoing Mayor-President convened a Charter Transition Task Force to address the range of 

apparently unintended (and unaddressed) consequences posed by the new Charter, identifying 

many of these same issues. 

These controversies over the fatal flaws of the “Charter Fix” persist in the form of the current 

committee.   

No one, not even the City Council members who voted to put it on the ballot, had an understanding 

of the impact of what they were proposing. 

A Word About the Charter and Our City-Parish Attorneys 
There is a significant difference of opinion and philosophy between the Mayor and City Council 

members regarding the role of the City-Parish Attorney and Assistant City-Parish Attorneys, particularly 

with respect to the Charter.  

Even though I am an attorney and have strong views about many legal principles and questions, I 

recognize the importance of legal advice from attorneys who specialize in the legal questions 

specific to local governments.   

I especially recognize the value of advice from attorneys who have years, and even decades, of 

institutional memory about the issues faced by our city and parish in the past.  

We are fortunate to have a strong legal team here in Lafayette.  In addition to City-Parish Attorney 

Greg Logan, we have highly experienced and well-respected Assistant City-Parish Attorneys in Mike 

Hebert, Paul Escott, and Larry Marino.  The late Steve Oats also provided faithful and reliable 

guidance for years. 
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One dispute is the City Council’s desire to ignore the Charter and hire an attorney to help it oppose 

the actions of the Administration.   

Our City-Parish attorneys – the Councils’ attorneys – were unanimous in their view that the Council’s 

proposed action was unlawful – prohibited by the Charter.  The Council did it anyway.   

I don’t always agree with the lawyers, but when the guidance is unanimous, clear, and 

unambiguous, I seriously take it into consideration.  I respectfully submit that disregarding the 

unanimous, clear, and unambiguous views of our attorneys, or dismissing their legal guidance as 

“political” is counterproductive and fraught with risk.  It’s also deeply disrespectful to these dedicated 

public servants. 

One important way to “protect the city” is to listen to the highly qualified and experienced people 

who are responsible, who have taken oaths to provide truthful legal guidance.  Likewise, it’s 

important to make sure you actually follow the Home Rule Charter, the governing document of the 

city and parish that we all took an oath to uphold.



 

 

PTC Committee Questions 

 The PTC Committee 

asked the Administration 

to answer several 

questions. I have 

provided my thoughts 

for consideration as to 

each question. 

PTC 

COMMITTEE 

QUESTIONS 
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1 

2 

How can the City Council best protect City of Lafayette tax 

dollars? 

The City Council should work closely with the Administration in order to protect City of Lafayette tax 

dollars.  This Council has supported unsustainable spending, and even voted to pass new taxes, 

without approval from voters.   

Shortly after taking office, the Administration made substantial budget changes to correct the 

unsustainable spending trajectory that was projected to deplete the entire city general fund within 

three years. 

Our Chief Financial Officer, and award-winning Finance and Management Department staff can 

also be of assistance when the City Council needs to evaluate whether various uses of tax dollars 

“protect the city.”  They are highly skilled at this and take their work very seriously.  The Administration 

and Councils publicly analyze every aspect of these questions every budget cycle during public 

hearings. 

  

How can the City Council best protect the rate payer 

owned Lafayette Utilities System? 

The City Council should work closely with the Administration in order to protect ratepayers of LUS 

against unnecessary, frivolous spending.    

LUS purchased more than $10 million of unused, unnecessary, or overpriced services from LUS Fiber 

under the watchful eye of Council members in their capacity as LPUA members. This scheme to 

funnel money to LUS Fiber took place from as early as 2009 to 2018. 

Additionally, Council members also approved the loan of more than $25 million from LUS to LUS Fiber 

to sustain operations when revenues couldn’t cover the cost of doing business.  

Coincidentally, multiple Council-approved LUS rate increases were passed in the last five years.   

The public revelation of these actions during the previous Administration resulted in the repayment of 

$1.7 million from Fiber to LUS (a remedial action confirmed by the Public Service Commission), 

separation of the director role, separation of the operation of the utility and the fiber network, and 

the abrupt retirement of the long-time director. 

Shockingly, even though a Council-approved, independent forensic audit confirmed these serious 

instances of maladministration, certain Council members continue to minimize the consequences 

and dismiss the findings as “political.”   

Even more so, at least one Council member has actively attempted to improperly influence official 

actions of regulators. As elected officials sworn to uphold the law, such collusion is a matter of grave 

public concern.  

Still, one of the most serious consequences of this pattern of deception is hiding the true financial 

status of LUS Fiber from the public. 
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Today, nearly 20 years later, Fiber still owes more than the $110 million originally borrowed to build the 

system.  These unlawful subsidies have undercut the entrepreneurial motivation of LUS Fiber for nearly 

a decade, obscuring the need to update Fiber’s business model, including expanding its service 

area and developing new products and services in order to remain competitive.   

The Administration is committed to the success of LUS Fiber.  I look forward to supporting Director 

Ryan Meche in his work to improve reliability, update Fiber’s service offerings, especially for 

businesses, and expand the network’s customer base.  Fiber has a tremendous role to play in our 

economic diversification and growth of our technology sector. 

Further, the City Council should work closely with the Administration in order to protect the City of 

Lafayette by developing local electrical generating capacity.   

For roughly a century, LUS generated 100% of our electricity here in Lafayette.  Today, that number is 

less than 10%.  Under the City Council (LPUA), local capacity deteriorated over an extended period 

of time to the point where we are vulnerable to outages, as we saw during the recent ice storm. 

I look forward to working with the City Council members to fulfill our duties and obligations to LUS 

ratepayers. 

 

How can the City Council best protect the interests of City 

of Lafayette Citizens? 

The City Council should work closely with the Mayor of Lafayette on the interests of City of Lafayette 

citizens, as contemplated in the Home Rule Charter, as amended.  Also, the City Council should work 

closely with the Parish Council, since the Home Rule Charter explicitly requires joint approval of 

budgets. 

 

Has consolidation lived up to the promise made in 1992 

when it was voted on? 

Consolidation has more than lived up to the promise made in 1992, by the civic leaders of Lafayette 

who promoted it.  Lafayette has grown its incorporated area by more than 20% under consolidated 

government.   

Lafayette’s sales tax revenue has massively increased over the last 25 years. In addition, the LUS ILOT 

has more than doubled as the city annexed new customers for the utility.  The city’s general fund 

balance has expanded, even with increasing levels of spending. 

Consolidation has been nothing short of a financial win for the City of Lafayette. 
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How has the City of Lafayette’s share of the cost of 

government services changed over time relative to the 

parish? 

The City of Lafayette’s share has increased as the city has increased its size over time relative to the 

parish.  The city has annexed nearly 10 square miles, increasing its land area more than 20%.  That 

annexed land has come from unincorporated areas of the parish. 

 

How does the per capita share of consolidated services paid 

by a City of Lafayette resident differ from a resident of the 

unincorporated area or a resident of another Municipality in 

our parish? 

Each consolidated service has a different city/parish share, depending on the amount of work done 

within the city versus the parish.  Some are 80/20, others are 85/15, etc., depending on the actual 

percentage of services provided.   

The Finance and Management Department evaluates this question every budget cycle with Council 

members in open public hearings.   

Consolidated services are not provided to residents of other municipalities in our parish. 

 

What are the potential annual savings to the City of 

Lafayette after deconsolidation? 

Deconsolidation will actually result in substantial additional expenditures for the City of Lafayette.  

Three examples illustrate the problem of additional cost when separating one consolidated 

government into two deconsolidated governments: 

1. City of Lafayette employees will no longer be able to participate in the Parochial Employee 

Retirement System (PERS), costing substantial funds annually.  City employees will be required 

to return to the Municipal Employee Retirement System (MERS), resulting in significant 

additional retirement costs per employee. 

2. The City of Lafayette will lose all control over spending of parish millages for public works, 

roads and drainage. About 80% of roads and bridges operations and maintenance and 100% 

of drainage operations and maintenance are currently paid out of a parish millage.  During 

the consolidated council era, the City of Lafayette enjoyed virtually unfettered control of 

these funds. The public works, roads and drainage functions are paid parish functions, while 

most of the parish millage is spent within the City of Lafayette. If deconsolidated, the City of 

Lafayette will lose any influence over how those parish funds are spent, perhaps resulting in the 

need to pass more taxes to fund these functions and build a public works and drainage 

department in the city from scratch. 

3. The City of Lafayette will lose all cost sharing from the parish.  Currently, the parish shares 

expenses for property, personnel and equipment with the city.  The parish pays roughly 20% of 
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the cost of various consolidated functions, depending on the details of the activity.  In the 

event of deconsolidation, the city would have to pay for all those same employees and 

activity, but the parish wouldn’t be contributing a penny.  So, the city would face a 20% 

increase in these costs. 

Despite the suggestion that deconsolidation would save the city money, the reality is that 

consolidation allows the city and parish to share expenses, reducing the strain on city taxpayers.  

Deconsolidation would result in considerable additional expense to the city and its taxpayers. 

If those three examples don’t illustrate the point well enough, I would simply suggest that one 

combined local government is cheaper and more efficient than two. 

 

 

What has the City been subsidizing the Parish? 

Until recently, city funds have been spent on parish parks.  The current Administration ended this 

practice by working with local municipalities to take over the management and operation of the 

parks outside of the city. 

The opposite question also needs to be asked – what has the parish been subsidizing the city?  

Significant parish millage dollars for roads and drainage are spent in the city, even though that was 

not the case prior to consolidation. 

 

Does the current system of cost allocation adequately 

communicate to the average citizen how the costs of 

consolidation are shared? 

The system of cost allocation has nothing to do with communicating with average citizens about the 

costs of consolidation.  The system of cost allocation is to ensure that costs are allocated in 

accordance with the actual activity undertaken by the respective units of government.   

Communicating these matters to the average citizen is the responsibility of the Administration and 

the Councils.  I will take up the Councils’ concerns and spend substantial time in the coming months 

communicating with our citizens how the costs of consolidation are shared and why they are more 

than fair to the city. 

 

Are city tax dollars being spent outside of the city limits of 

Lafayette? 

This question appears to be simple and straightforward on the surface, but it is not.  Cost allocation 

works to equitably assign expenses in accordance with the actual activity in the respective locality of 

city or parish.  Allocation is an acceptable accounting practice to divide shared services across 

multiple governmental cost centers.  While the Mayor-President recommends an allocation method 
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in his or her proposed budget, that method must be approved by both Councils through the budget 

adoption process. 

 

Are city tax dollars being spent to benefit something other 

than the City of Lafayette? 

No. 

 

Is consolidation fair to the City of Lafayette taxpayers? 

City of Lafayette taxpayers have benefitted immensely from consolidation, please see above. 

 

Does consolidation result in a form of government that best 

represents the interests of the City of Lafayette residents? 

The consolidated council form of government gave the interests of City of Lafayette the highest 

priority.  The city enjoyed significant influence over both city and parish matters for 25 years, as 

explained above.   

The “Charter Fix” eliminated that influence, resulting in a government in which the interests of city 

and parish are more closely tied together. 

 

Would the City of Lafayette be better served by having its 

own Mayor? 

This question makes clear the political intent of this committee.  As Mayor of Lafayette, I have 

opposed the spending and taxing plans of the City Council in order protect our city taxpayers.  

Council Members have been vocal about their frustration on this front.   

A different Mayor, who agrees with the City Council on spending and taxes, would serve the city and 

its people poorly.  It wasn’t easy to step in and stop the unsustainable council spending that would 

have drained our general fund within two years – but it was necessary and the responsible thing to 

do. 
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15 
Would deconsolidation benefit Lafayette residents, 

taxpayers and businesses? 

Deconsolidation would be detrimental to Lafayette residents, taxpayers, and businesses. 

Deconsolidation would set Lafayette back 30 years to the conditions that spurred Lafayette civic 

leaders to propose and overwhelmingly vote for consolidation. 

Deconsolidation would decouple the engine that has spurred Lafayette’s growth in land area, sales 

tax revenue, ILOT payments, and general fund balance. 

Deconsolidation would create social friction from people who live outside the city, but frequently visit 

our businesses, eating and drinking, buying appliances, cars, and other consumer goods – and 

generating sales tax revenue for the city. 

Deconsolidation would increase the retirement costs of the city (see above). 

Deconsolidation would increase the administrative costs of the city by 20%, as parish sharing of these 

expenses would be eliminated. 

Deconsolidation would eliminate any influence the city has over the spending of the parish millage 

for drainage and roads.  Most of these dollars are currently spent in the city, compared with prior to 

consolidation, when none were. 

This effort explicitly pits the interests of the city against the interests of the parish.  It openly establishes 

an “us” versus “them” framework for analyzing the relationship between the two Councils, and the 

constituents they represent.   

Deconsolidation fails to acknowledge the shared, mutual interests of residents in the city and the 

parish.  This effort also fails to recognize that Parish Council members also represent constituents who 

live in the city and owe a duty to them. 
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Conclusion 
 

I love Lafayette.  I graduated from UL Lafayette.  I own 

a home in Lafayette with my wife, Jamie.  Before I 

became Mayor-President, I worked as an attorney with my 

office in Lafayette.   

I’m committed to protecting the finances of the City of Lafayette, 

particularly from unsustainable spending and new taxes without voter approval.   

I’m committed to protecting the ratepayers of LUS, particularly from irresponsible spending leading to 

unnecessary rate increases and lack of oversight.   

I’m committed to ensuring the success of the City of Lafayette for the next 25 years, rather than 

setting our city back 25 years. 

The civic leaders of Lafayette were absolutely right more than 30 years ago when they envisioned 

consolidation as a way to ensure a stronger parish and create a powerful engine for the growth of 

the city.   

The voters of Lafayette were absolutely right in 1992, when they voted 67% to 33% to consolidate, in a 

high-turnout election. 

The voters of the city and parish were both right in 2011, when they overwhelmingly rejected 

deconsolidation – 63% to 37%. 

The voters and proponents of the “Charter Fix” were confused in 2018, when they narrowly passed 

the “split council” form of consolidated government in a low turnout election with no organized 

opposition – not realizing the serious consequences until after it passed. 

Now the proponents of the “Charter Fix” are agitating for deconsolidation, again not appreciating 

the serious consequences for the city.  If anything, a repeal of the “Charter Fix,” and a return to a 

consolidated council that succeeded before, would have the potential to put the City of Lafayette 

back in the driver’s seat. 

As Mayor of Lafayette, I am proud and honored to work with city stakeholders on the core issues 

involved in building a safer, more prosperous future for all of our people. 


