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225 Union Boulevard 

Suite 305 

Lakewood, CO 80228 

Phone: (720) 633-9514 

 

November 11, 2019 
via email 

 
Mayor-President Joel Robideaux 
Lafayette Consolidated Government 
705 West University Avenue 
Lafayette, LA 70506 
 

Subject: Interim Directors at LUS and LUS Fiber  

Dear Mayor-President Robideaux: 

NewGen Strategies and Solutions, LLC (NewGen), in our role as Consulting Engineer as defined by the 
bond ordinances associated with current outstanding bonds (e.g., General Utilities Revenue Bond 
Ordinance No. 0-122-2004) includes specific duties and responsibilities to Lafayette Consolidated 
Government (LCG) and Lafayette Utilities System (LUS).  Article VIII, Sections 8.1 through 8.3 of the Utilities 
System bond ordinance lists the requirements of the Consulting Engineer as follows: 

▪ Providing engineering counsel to LCG in connection with the operations of the Utilities System 
and Communications System; 

▪ Advising the Issuer in its appointment of a Chief Operating Officer of the Utilities System, and the 
Issuer agrees that it will not appoint anyone as Chief Operating Officer that has not been approved 
by the Consulting Engineer; 

▪ Provide a Comprehensive Annual Report reviewing the overall performance and operations of 
the Communications System and the Utilities System including analyses and recommendations 
as to the ability of the Utilities System to function in the present and forecasted environments; 
and 

▪ Advising the Issuer as to any revision of rates and charges, in addition to approval of any 
downward revision of rates (except the fuel adjustment charge). 

Serving in this capacity, we recently became aware of your removal of Mr. Jeff Stewart as Interim Director 
of LUS and the Utilities System (e.g., Interim Chief Operating Officer) and appointment of Mr. Lowell 
Duhon to the same position.  Additionally, you have removed and replaced Ms. Teles Fremin as Interim 
Director of Communications System (also known as LUS Fiber) with Ms. Kayla Miles.  Both Mr. Stewart 
and Ms. Fremin have considerable leadership and operational experience with the Utilities and 
Communications Systems, respectively. 

In a subsequent phone discussion with NewGen on October 15th, you indicated that these management 
changes were in consideration of ongoing discussions with the Louisiana Public Service Commission (PSC) 
regarding concerns over service transactions between LUS and LUS Fiber.  As a result of these discussions, 
you decided to perform a comprehensive review and audit of all service transactions between LUS Fiber 
and LUS.  You also appointed the new Interim Directors to lead the audit process.  During that call, we 
requested additional information regarding the qualifications and experience of Mr. Duhon and Ms. Miles 
for their roles as Interim Directors.  In addition, we requested clarification of the PSC position in this matter 
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including any formal correspondence, recommendations, or orders concerning this matter.  It is our 
understanding that the PSC is unwilling and/or unable to directly intervene in this matter.  

On November 5, 2019 we received additional information you shared with the LCG Council Members on 
October 29, 2019 including formal resumes for Mr. Duhon and Ms. Miles, your summary of events with 
the PSC and your letter to the PSC dated July 8, 2019.  We reviewed this information, in addition to publicly 
available information and applicable insights based on our experience with LUS and LUS Fiber through our 
role as Consulting Engineer related to Mr. Duhon and Ms. Miles past work experience and education.   

▪ Mr. Duhon has an Undergraduate Degree in Business Administration and Finance and a Master’s 
Degree in Business Administration, both from the University of Louisiana at Lafayette.  In addition, 
he has served as the LCG Chief Administrative Officer from 2016-2019 and previously held 
banking, finance, and executive management positions, including the chief financial officer for 
Whitco Supply Inc. 

▪ Ms. Miles has an Undergraduate Degree in Public Relations from the University of Louisiana at 
Lafayette.  Ms. Miles has previously served as the LUS Fiber Communications Support Services 
Administrator and a Communications Sales and Marketing Analyst.  Ms. Miles has worked at LUS 
Fiber for almost four years and two years prior to that at LUS.   

Based on our review of each Interim Director’s work history, experience, qualifications and available 
information, we find both Directors lacking in direct applicable managerial, operational, and business 
experience required to manage complex electric, water, wastewater, and communications utilities 
operated by LUS and LUS Fiber.  Further, as noted in the Assistant City-Parish Attorney’s Internal Memo 
to the Mayor-President dated October 29, 2019, these appointments are clearly identified as temporary 
or short-term until permanent qualified Directors are appointed by a newly elected Mayor and 
administration in early 2020. 

Based on this information, NewGen recommends that the current Interim Directors clearly delegate the 
day-to-day operational, capital deployment, business and strategy, and customer related responsibilities 
and decisions to more experienced and qualified LUS and LUS Fiber staff possessing a comprehensive 
understanding of LUS and LUS Fiber’s operational and business environment while awaiting the selection 
of permanent Directors under the next City administration. 

In their current roles, Mr. Duhon and Ms. Miles could be effective liaisons with the City in the management 
and directions of any requested audits. 

If you have any questions regarding this letter, our recommendations or position, please do not hesitate 
to contact me at (720) 633-9514.   

Sincerely,  

NewGen Strategies and Solutions, LLC 
 
 
 
Tony Georgis 
Managing Director – Energy Practice 
 
cc: Mr. Jared Bellard, Chair LCG Council 

Mr. Patrick Lewis, Vice-Chair LCG Council and LPUA Member 


